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Agenda
• Background

• U.S. Department of Education’s 
Net Price Calculator Template

• Next Steps for Institutions

• Resources

• Frequently Asked Questions
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Background
• Higher Education Opportunity Act (HEOA)

– Signed into law on August 14, 2008  

– Includes new reporting and disclosure requirements

– Requires institutions to have a net price calculator on 
their websites for full-time, first-time degree/certificate-
seeking undergraduates  
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Requirement

– Institutions have two years from the release of 
the Department’s template to post their calculator

• 10/29/2009: Department released its template
• 10/29/2011: All institutions must have a net price 

calculator on their websites

– An institution may use the Department’s Net 
Price Calculator template or develop its own

• Custom calculators must include “at a minimum the 
same data elements” in the Department template

4 For Discussion Purposes Only



Purpose of the Net Price Calculator

…to help current and prospective students, 
families, and other consumers estimate the 
individual net price of an institution of higher 
education for a student. The calculator shall be 
developed in a manner that enables current and 
prospective students, families, and consumers 
to determine an estimate of a current or 
prospective student’s individual net price at a 
particular institution.  - P.L. 110-315, sec. 132(h)(1)
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HEOA Definition of Net Price

Definition:

Institution’s 
price of 

attendance for 
FTFT students

Total need- and merit-based 
federal, state, and institutional 

grant aid awarded to FTFT 
students

Number of FTFT students 
receiving such aidPrice of attendance  =  

average annual cost of 
tuition and fees, room and 

board, books, supplies, and 
transportation 
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Net Price Calculator Template

– National Center for Education Statistics (NCES) 
worked with the Office of Postsecondary 
Education (OPE) to oversee development of 
the template

– January 2009: Technical Review Panel (TRP)
meeting held; basic tenets discussed
• Keep template simple and usable
• Institutions may customize their calculator to 

make it more precise
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Net Price Calculator Template

– The Department’s template was developed 
based on the TRP’s suggestions

• Suggestions were made available for 
public comment

• Tested with campus and higher 
education association representatives
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Net Price Calculator Template

-Net Price Calculator Requirement
-Average Institutional Net Price FAQs

http://nces.ed.gov/ipeds/resource
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Institution Application

Net Price Calculator Template
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Step 1: 
Determine 
year and 
calendar 
system

Net Price Calculator Template
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Step 2: 
Set up

data screens

Net Price Calculator Template
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Step 3, 
Table 1: 
Enter 

price data

Net Price Calculator Template
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Step 3,
Table 2: 
Enter 

grant and 
scholarship 

data

Net Price Calculator Template
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Step 4: 
Enter 

explanations 
and caveats

Template 
explanation

Net Price Calculator Template
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Step 4: 
Enter 

explanations 
and caveats,
continued

Net Price Calculator Template
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Step 5: 
Review

information 
entered

Net Price Calculator Template
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Step 6: 
Download 
and extract 

files

Net Price Calculator Template
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The End User’s Experience

Net Price Calculator Template
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Step 1: 
Answer basic 
questions

Net Price Calculator Template

20 For Discussion Purposes Only



Step 2: 
Answer basic 
questions 
(dependent 
status)

Net Price Calculator Template
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Step 3: 
Answer basic 
questions 
(income)

Net Price Calculator Template
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Net Price Calculator Template

Step 4: 
Review 

information 
entered
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Step 5: 
Produce
net price 
output

Net Price Calculator Template

Explanations and 
caveats

Estimated
net price
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Net Price Calculator Template

• The Department’s template:
– Allows choice between two calendar systems: 

Academic Year and Program Year 
– Uses estimated (not actual), formula-driven 

EFCs from prior year data
– Uses median grant aid, not mean (average)

• Approach endorsed by NASFAA and AIR 
• Accepted by the Department
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Advantages of ED Template
• Meets federal requirements
• Easier
• Faster 
• Cheaper
• Less testing
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Disadvantages of ED Template
• Designed for disclosure

(not enrollment management)

• May be less accurate than custom calculator 

• Doesn’t support institutional methodology for EFC

• Uses prior year values

• Can’t take into account future changes
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Possible Explanations/Caveats
• Parameters for estimated price of attendance

– # credits
– room & board plan
– what’s in personal expenses

• When the calculator does not apply 
– special tuition rate, employee or dependent discounts
– graduate students, part-time students, transfer students
– possibly: international students, athletes, etc.
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Possible Explanations/Caveats
• No Private scholarship data (per HEOA)

• Link to institutional financial aid form and website

• Explain why actual awards vary from estimates

• How to compare your calculator with those at 
other institutions
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Decisions for Institutions
1.  Which approach should your institution use?

– Four options:
• Department template
• Third-party calculator*
• Update a current calculator*
• Create an alternative calculator*

» Table-based approach
» More complex model of award algorithm

*Must contain, at minimum, the same elements as the Department’s template
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Decisions for Institutions

2. What is unique to your institution?

– Factors that may impact grants:
• Scholarships
• State grants
• Other non-need grants

– Factors that may impact price of attendance:
• Differential pricing by program
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Decisions for Institutions

3. Where will the calculator “live” on your site?

– NPC is one of several institutional disclosure 
requirements

– Coordinate with others on your campus

– Decide who is responsible!
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Decisions for Institutions

4. What are your peers doing?
– Different approaches affect marketing efforts

– Department template uses prior year data
• Usually produces a lower net price than 

future year data
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• Presentations, 
papers, and articles

• Links
• FAQs
• Discussion Forum

www.airweb.org/NPCinfo

Resources
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Frequently Asked Questions
• Q: If an institution is primarily a graduate/professional 

school, but has a few undergraduate programs in 
which students enroll as third-year transfer students, 
do we need a Net Price Calculator?

A: No, only schools with first-time, full-time students 
need a Net Price Calculator

• Q: My institution has a calculator on the web. 
Can we use that instead of the Department’s template?

A: Yes, you may use your own Net Price Calculator if it 
meets the Department’s requirements
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Frequently Asked Questions
• Q: My institution has a small number of first-time, full-time 

students so we don’t have enough data to fill in the cells 
to use the Department’s template. Do we need to have a 
Net Price Calculator?

A: Yes, all schools that have first-time, full-time students 
must have a Net Price Calculator
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Frequently Asked Questions
• Q: The Department’s template currently only covers EFC 

data from 2008-09. When will updated templates be 
made available?

A: Updates will be made annually, usually by August.

• Q: How will compliance be enforced?

A:  Institutions will report a URL for the location of the Net 
Price Calculator as part of their IPEDS reporting.  
Auditors and Department program reviewers may request 
the information.
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Frequently Asked Questions
• Q: Can an institution ask students for more inputs in its 

calculator (such as high school GPA, SAT scores, contact 
information) than the Department’s template does?

A: Yes, the Department provides minimum standards, but 
you may request more information than the minimum.

• Q: Can the final net price provided be a range (e.g., middle 
50%) or does it have to be a single figure?

A: A range can be given as long as the explanation/caveat 
section provides this information.
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Federal Student Aid
Regional Training Officers

Philadelphia Office 
*Gregory Martin – 215-656-6452
gregory.martin@ed.gov

*Craig Rorie – 215-656-5916
craig.rorie@ed.gov

*Annmarie Weisman – 215-656-6456
annmarie.weisman@ed.gov
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Questions or clarification on this session?
Contact:

Annmarie Weisman, Training Officer
annmarie.weisman@ed.gov or 215-656-6456

Feedback on Training?
Contact:

Thomas Threlkeld, Supervisor of Training Officers
thomas.threlkeld@ed.gov or 617-289-0144
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