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Long range plan/strategic plan Report
November 7, 2011
As mentioned in the previous report, our goal for the year is to survey the membership regarding our events, conference location, and what they want from the association.
The first survey was sent to Neophyte participants who attended within the past five years.  It went to approximately 225 individuals with over 70 getting a “failure” message back to me.  I’m excited to report 23 individuals did respond with informative information for us.  
The second survey focused on membership.  We’ve had a successful return with 53 respondents.  We did not receive many responses from non-members, of which I hoped to get some information from.   As anticipated, members responded they renew memberships for the information, training, and networking.  I was amazed how many individuals visit the website during the month to see if anything has been posted regarding training.  We had similar comments suggesting we send listserv messages to members from recent years.  
The third survey will focus on conference and training locations.

Respectfully submitted,

Michael Poma
~ www.dedcmdasfaa.org ~
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