Why are we here?

Cipolla began the discussion from our November 7th meeting concerning the extension of membership.  Question on table was does the board want to change membership cycle.  The cycle currently ends June 30th. There was a lot of discussion.  Allen and Shoemaker noted that July 1 is an extremely busy time for FA.  Goltser stated majority of dues paid while registering for fall conference. Discussion of how training influences the paying of dues was brought up by a number of board members.  Manning if we don’t move payment date board members could not participate. Shoemaker moved to change date from October 1 through September 30th; Hovatter second.  Discussion: Mosisa asked if will create a financial hardship for the association; Hovatter asked if PD&T host training after June 30. Poma made a motion to table until June board meeting with current board.  Cipolla reminded board that previous discussion had been made about moving the fall conference to October.

Our task:

Evaluate current membership cycle and determine if we should propose new cycle

What to look at:

Strengths of current

Strengths of proposed

Impacts of change

Events

Financial impact

This is not a By-law, only a Policy

Meeting notes

In attendance:   Danielle Ballantyne, Dave Manning, Dawn Mosisa, Pat Shoemaker, Michael Poma

We propose to change the membership year to October 1 through September 30.

Reasons:

In review of our event cycle, this will closely follow our first event of the year.  Enhance membership since the due date will not be in the middle of the busy season for FAO’s.  Philosophy is to generate new memberships, and if it’s not during the middle of the summer, members will be able to justify easier to managers.  

Things we considered:

Financial impact:   Little to no impact, many members join when registering for conference.  

Event cycle:  Neophyte, fall conference, winter workshop, verification workshop, spring training, summer workshop

Impacts of the change:  Members will see immediate impact of events.

Other:  offer a discount for memberships; make it fun again; incentives to join membership; discount for years of service in association; what can system support;  would discount generate new memberships or cause loss of revenue; listserv to only paid (continue event listserv); more fun events at conference; 

Benefits to membership:

Receive Listserv messages

Access to Trainings

Ability to post job postings

Attend state activities

Be a member to receive Newsletter (first free)

Free workshops, this is a change

ISSUE:  
Dues, Annual Membership
POLICY:  Membership dues are established annually by the Executive Board not later than March 15.  Membership is individual, not institutional.  If a member loses her/his eligibility for voting, as defined in the By-laws, because of a change in employment or other such circumstance, she/he loses the right to vote despite the fact dues are not refundable.  However, the person maintains a membership status for the balance of that membership year.  The membership year is July 1 through June 30.

PROCEDURES:  


1.
Membership sector classifications (i.e. private, 4-year public) are decided by the Chair of the Membership Committee, and the Association’s database is so designed.

2. 
Annual dues are not refundable and that statement shall be printed on all forms soliciting Membership dues.

 3. 
The Membership belongs to the individual, not the institution, regardless of who paid the dues. That statement shall be printed on all forms soliciting Membership dues.

4.
A Member may change his/her title and/or institutional affiliation during the Membership year without losing Membership.

5. 
The Chair of the Membership Committee is responsible for 
implementing these procedures.

6. 
Currently, annual dues are $40.00 (regardless of the time of year the Member joins) and are paid either as part of a workshop or conference registration process or separately with the completion of the annual Membership application.  

7.
The Chair of the Membership Committee is responsible for 
implementing these procedures.

