DE-DC-MD ASFAA Executive Board Meeting 
Stevenson University 
February 23, 2011 


Members Present:  Michael Poma,  Zhanna Goltser, Andrea Cipolla, Danielle Ballantyne, Dawn Mosisa, Dawn Shockley, Dave Manning, Pat Shoemaker, Angie Hovatter, Heather Owens and Katherine Allen.

Excused Absent:  Virginia Zawodny, Precious Smith, Barbara Williams, Amy Wilkinson, Liz Urbanski, Vickie Smith Nicole Miles Nasim Keshavarz, Lynn Iocono, Alice Farnham.

Call to Order by Cipolla at 10:10 a.m.

Chair Report – Cipolla:  No report for this meeting

EASFAA Update (Manning, Shoemaker and Poma).
Financial Aid Day very successful can still submit photos.
Sequence of EASFAA conference rotates Baltimore in 2012, Massachusetts 2013 and Puerto Rico 2014.
Topic of utilizing FAFSA high school question to determine what schools from your local area may need additional help with completing the FAFSA.
Leadership Committee would like to have names of people who you believe would want to be active in EASFAA
Former head of PHEAA passed away Ken Reeher.

Secretary Report – Smith (absent):  The minutes from the November 7th meeting were presented for approval.  Poma motioned to accept; Shoemaker seconded; all in favor; none opposed; no abstentions.  Minutes from November meeting were approved as presented.

Treasurer Report – Goltser:  Report posted.  Goltser reported she processed payments from verification workshop and membership. She also has received a few payments for spring conference.    Dave Manning, Registered Agent for the Association, passed out expense sheets. Mosisa questioned Federal Relations Committee budget and there was a charge which should be with PD&T.  Manning discussed problem with E-Merchant payment from Neophyte being reviewed.  Allen questioned membership within budget due to board budgeting for 335 and we actually have 315.  

Chair Elect/Finance Report – Hovatter:	Nothing new to report.  Hovatter is working on the retreat information for next year.  She requested that we post to the website the responsibilities of each Board position so the information is known and would help with explaining positions for recruitment purposes.	

New Business

NASFAA Fall Training- Cipolla cancelled due to weather
Event Emails- Cipolla event emails are not being delivered to all members suggests placing instructions on the website to help members prevent missing out on important information.
Mosisa suggested contacting other organizations for solutions and assistance.  Allen explained that if use previous years membership list the process is more successful.  Mosisa believes a committee should be organized to fix the problem.  Allen believes it is a school problem and so does ATECH (servicer used by TriState for web).  Allen is getting bids from other servicers.  Owens has been using personal email to copy and paste to alert training participants. Cipolla asked Allen to contact ATECH to find out how to unblock emails.  Allen recommended that we utilize Facebook to advertise our events.  Poma is only member with access to place events on site.  Mosisa suggest we link Facebook page from TriState home page.

Sponsor Development Cipolla explained that Scott Orris is no longer with Great Lakes so will not be part of the board.  She asked if we should replace Orris and the consensus was not at this time.

		
Old Business 

Extension of Membership
Cipolla began the discussion from our November 7th meeting concerning the extension of membership.  Question on table was does the board want to change membership cycle.  The cycle currently ends June 30th. There was a lot of discussion.  Allen and Shoemaker noted that July 1 is an extremely busy time for FA.  Goltser stated majority of dues paid while registering for fall conference. Discussion of how training influences the paying of dues was brought up by a number of board members.  Manning if we don’t move payment date board members could not participate. Shoemaker moved to change date from October 1 through September 30th; Hovatter second.  Discussion: Mosisa asked if will create a financial hardship for the association; Hovatter asked if PD&T host training after June 30. Poma made a motion to table until June board meeting with current board.  Cipolla reminded board that previous discussion had been made about moving the fall conference to October.

Wording of Service Awards Ballantyne gave committee of the year plaque to Mosisa for Federal Relations Committee.  Cipolla began the discussion on the whether the service award recipient needed to be a member at the time of the award.  Cipolla stated a by-law change was not needed just a procedure change in awarding and current policy says must be an active member to receive award. The discussion brought up a lot of issues: Owens state the award is given for previous year work. Allen said we need to look at why the recipient is no longer paying dues.  Hovatter motion to remove active Ballantyne explained the current language and Hovatter withdrew motion.  Ballantyne asked to table the discussion until next meeting and she will bring in revised language.

Committee Reports

Chair Elect-Hovatter- Hovatter handed out spread sheet for a number of places for the board retreat.  She gave her concerns about a few of the hotels which included rooms and food.  The discussion was short and everyone agreed they like Rocky Gap so June 13 and 14 is board retreat at Rocky Gap.
		
Past Chair/Nominations & Elections – Poma:   97 people have voted as today and voting ends 5:00 on Monday 28th.  
	Election Results:
[image: http://www.dedcmdasfaa.org/graphics/dot.gif]
Chair-Elect

	Danielle Ballantyne
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Vice-Chair
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	Heather Owens
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Secretary
	 

	Beth McSweeney
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Treasurer
	 

	Stephanie Bender
	

	

	
	 



Vice Chair/Conference – Keshavarz (Absent):  Poma only 23 people submitted evaluations.  
Discussion on why not use paper while participants are at conference. A lot of discussion about what process to use but no definite direction proposed.

Delaware President – Iocono (Absent):  Report posted to website if have questions contact Lynn.

District of Columbia President – Farnham (Absent):  Report posted to website.  Farnham was tasked with contacting 3 schools that did not have one member in TriState. She has heard back from 2 schools who will think about rejoining.

Maryland President – Shoemaker:  Report posted to website.  Bus Trip to NY was good but Shoemaker was hoping for more participation.  Counselors Workshops had 5 sites in MD but attendance was low this year.  The Maryland Public Television answering financial aid questions was a huge success in 1 hour the group answered 78 phone calls.  Spring project is from the Biggest Loser show called “Pound for Pound” to raise money for the food bank.  Participants can sign up anonymously to help raise money.  Spring Conference MD is sponsoring “Dollars for Scholars” to raise money or collect school supplies a 3rd grade class in DC.

Awards & Scholarships – Ballantyne has only received 2 scholarship applications at this time.  She plans to send a reminder email to membership on 2/25/11 and the deadline for the schools to submit an application is 3/4/11. 

Electronic Services & Technology – Allen:  Report posted to website.  Allen is reviewing how many people look at the website.  She confirmed that the changes from the last election for legislative contacts have been posted to the website.  Allen and Poma have been looking at other possible vendors for our website ATAC is good but expensive.  Allen will have information about other vendors for retreat.  Please send her a picture for the website.

Federal Relations - Mosisa/Zawodny (Absent):  Report posted to website.  Mosisa confirmed that 6 Congressional Offices send a representative to the Legislative Briefing.  She wants to add the briefing as an annual event.  Manning brought up a suggestion of inviting other organizations.  Shoemaker suggested getting a bus to bring participants the briefing for a larger turnout. 

Historian - B. Williams (Absent):  No report posted.  

Long Range Planning – Smith:  Absent.  No report posted.

Membership – Wilkinson (Absent):  No report posted to website.  

Newsletter – Miles (Absent):  Report posted to website.  Cipolla provided information for Miles.  Miles had 13 submissions for next newsletter.  Poma is trying to see how many people actually read the letter.

Organization & Governance – Urbanski (Absent): No report
 
PD & T Chair - Shockley/Owens Diversity and Leadership workshop had 17 attendees.  NASFAA Workshop cancelled due to weather but materials were sent out to participants.  Verification Workshop had 39 participants.  Spring Conference Hood College on March 15th has 17 members registered.  Planning a summer training for support staff on customer service.

Sponsor Development No report

Future Meetings:

June 13-14 at Rocky Gap for Board Retreat.

A motion to adjourn was made by Mosisa; seconded by Allen.  All in favor. No abstentions. Motion carried.  Meeting adjourned at 1:54pm.

Respectfully submitted,
Angie Hovatter for Vicki Smith, Secretary
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