DE-DC-MD ASFAA Executive Board Meeting 
Dover Downs – Fall Conference 
November 7, 2010 
Approved Feb. 23, 2011

Members Present:  Michael Poma, Vicki Smith, Zhanna Goltser, Andrea Cipolla, Danielle Ballantyne, Dawn Mosisa, , Lynn Iocono, Liz Urbanski, Dawn Shockley, Dave Manning, Scott Orris, Alice Farnham, Pat Shoemaker, Angie Hovatter, Amy Wilkinson, Nasim Keshavarz, Barbara Williams, and Nicole Miles.

Excused Absent:  Virginia Zawodny, Precious Smith, Heather Owens, and Katherine Allen.

Call to Order by Cipolla at 11:05 a.m.

Chair Report – Cipolla:  Welcomed and thanked all for attending.  Chair report is posted on-line.  Following are the highlights.

Cipolla attended the EASFAA meeting on October 1.  EASFAA Conference in Baltimore for 2012 may be cancelled due to some hotel issues; the Baltimore site may be postponed until 2013 and another site selected for 2012.  Cipolla recommended Dover Downs to the group.  EASFAA may not participate in NASFAA Fall Training event.  There was also a lengthy discussion on the training for Certification of FAA’s.  FAA’s would become certified, akin to CPA’s and would be optional.

She stated that EASFAA will be sending a notice to its membership about voting on moving to an institutional membership vs. an individual membership.  Institutional membership cost will be set at $100 for the 2011-2012 year with 1 vote per school.  There will be an explanation of the transition options.

She conveyed a “thank you” from EASFAA to all those who participated in “Financial Aid Day” on October 20 and reminded us that this will be an annual event.

Cipolla attended the Neophyte Training; was a small group of 28 and noted that several attendees expressed interest in volunteering for our committees.  She has passed on the information to the appropriate committee chairs.

Cipolla reminded everyone to post committee reports to the website after this meeting.

Chair Elect/Finance Report – Hovatter:	Nothing new to report.  Hovatter is working on the retreat information for next year.  She requested that we post to the website the responsibilities of each Board position so the information is known and would help with explaining positions for recruitment purposes.	

Secretary Report – Smith:  The minutes from the August 11 conference call were presented for approval.  Shoemaker motioned to accept; Poma seconded; all in favor; none opposed; no abstentions.  Minutes from the Board Retreat were approved as presented.

Treasurer Report – Goltser:  Report posted.  Goltser reported she processed numerous memberships in the last 2 weeks.  Dave Manning, Registered Agent for the Association, reported that the financial information was sent to all Board members.  He passed out individual committee expense sheets.  			
Old Business

Site Selection – Cipolla emailed all a spreadsheet comparing the costs of 6 different hotels assuming 125 attendees. (Spreadsheet attached with minutes.)  Much discussion on site quality, area, and food took place.  Urbanski motioned we stay at Dover Downs for 2011 and do more research for other central places; Shoemaker seconded.  Discussion.  Urbanski withdraws motion.  Poma stated that we have 3 options:  1. Stay here; 2. Withdraw Dover Downs contract and go elsewhere; 3. Have a revolving site each year.  Urbanski motioned to stay at Dover Downs one more year and query the membership about where they would like to have the conference; Mosisa seconded.  Discussion.  Are there other hotels we don’t know about; move each year or every 2 years to a new site; what will membership query say.  P. Smith and Poma started a survey awhile back.  Poma stated Hovatter could use this.  Hovatter agreed to look at the survey and bring it back to the Board for review.  Urbanski withdraws motion.  Poma motioned the following:  for 2011, we choose either Dover Downs or Clarion in Ocean City; for 2012 we go to another site; for 2013 we go to Rocky Gap in Cumberland, Maryland.  Miles seconded.  Discussion.  Urbanski questioned pricing with Dover Downs – would we lose any special rates if we leave for one year and come back the next.  The answer was yes.  Poma withdraws the motion.  Poma motioned the following:  for 2011 we stay at Dover Downs; for 2012 we go to Clarion in Ocean City; for 2013 we go to Rocky Gap.  Urbanski seconded.  Discussion.  Hovatter asked if a site is a concern if we move the dates of the conference. Shoemaker suggested changing the format of the conference from 3 days to 2 and if there would be any effect on Neophyte Conference. Manning stated the specificity of the motion locks us into only the 3 sites mentioned.  Ballantyne suggested more research for future years.  Poma amended the motion to:  for 2011 we stay at Dover Downs; for 2012 we go to the Clarion in Ocean City; for 2013 we go somewhere in the Western Maryland region.  Farnham seconded.  Discussion.  Fifteen in favor; one opposed; two abstentions; motion passes.

		
New Business 

Cipolla led discussion on our Policy and Procedure Manual.  There are some updates that need to be made due to a recent issue with the awarding of one our awards to a person who is not a member.  The Awards and Scholarships Committee withdrew this person because of non-membership.  V. Smith stated we voted in the past that membership is extended until November and that this person should have been considered a member.  Much discussion followed.  Is membership extended until November; for an award is membership required, and if so, until when; what does extension of membership mean; do we need to change our membership cycle.  It was decided to table this discussion in order to review the Policy and Procedure Manual and to research past minutes to find what was actually voted on.
		
Past Chair/Nominations & Elections – Poma:   Poma reported he is campaigning like crazy and working on the ballot for next year’s election.  He is hoping to have at least 2 people for each position.  He is also working on committee membership and trying to get representation from all areas of schools.

Vice Chair/Conference – Keshavarz:  Report is posted to website.  Fall conference attendance is higher than last year and we are under budget.  She is thankful the conference preparation is finished and thanked her committee members.  There were several last minute cancellations among presenters, which she did get filled.  The service project this year is for “Read Aloud Delaware,” where the goal is to read aloud to students and then have a follow up art project.  We will be donating 15 bags filled with 5 books, crayons, markers, and a ream of paper, along with a 50/50 raffle for a money donation.  Entertainment for the conference on Monday night is a NASCAR simulator and a 4-car race track.  

Delaware President – Iocono:  Report posted to website.  One meeting held so far with good response from schools.  High school nights are scheduled and a state meeting will be held during the conference.

District of Columbia President – Farnham:  Report posted to website.  Farnham reported that a Financial Aid Day celebration was held, where financial aid cards were made; one office spelled EASFAA with their bodies.  She reported a 300% increase among D.C. schools as she had 18 in attendance.  Farnham agreed to contact the 3 D.C. schools that have no membership at all in Tri-State.

Maryland President – Shoemaker:  Report posted to website.  She reported that the High School Counselor Workshops are set up and the website should be ready next week.  Shoemaker has scheduled a social event on November 20.  It is a bus trip to New York City with an open agenda and is open to anyone ages 8 and above.  “You Can Afford College” will be held December 8 on all Maryland Public television networks.  April 9 of 2011, we will be working at the Maryland Food Bank.  She is also working on a state wide blood drive. 


Committee Reports

Awards & Scholarships – Ballantyne:  Report posted to website.  Ballantyne stated that award ballots were counted and Michael Poma verified the count.  Winners will be announced during the Fall Conference Business Meeting on Monday.  Overall, not a good response for nominations was received.  Here is the count for the last 3 years:
		08-09 – 1for Lifetime; 4 for Marilyn Brown; 3 for Service
		09-10 – 0 for Lifetime; 0 for Marilyn Brown; 2 for Service
		10-11 – 2 for Lifetime; 2 Marilyn Brown; 4 for Service
Shoemaker suggested other ways to get nominations.

Development – Orris:  Report posted to website.  Orris reported that vendor sponsorship fee dropped from $1500 to $1000.  He budgeted for 8 vendors, but has secured 11.  Group congratulated Orris for this.

Electronic Services & Technology – Allen:  Report posted to website.  As Allen could not make the meeting, Cipolla reported on her behalf.  She reminded everyone that change requests for the website should go through Allen.  Board Member changes have been updated and membership is updated.  The List-Serv is able to post emails to last 3 years worth of members.  The 10-11 Exhibitor, By-Laws, and Conference Mini-site have all been updated.  The Winter Workshop site is in progress, as well as the Maryland High School Counselor sessions.  Allen has 3 questions for the Board:  1. Do we want to move away from ATAC?   2. What would we gain from this?  3.  If we leave ATAC, a member of the association would have to maintain the website.  Please email Allen any questions/comments.

Federal Relations - Mosisa/Zawodny:  Report posted to website.  Mosisa reported they have been busy working to finish preparations for the Legislative Briefing.  29 persons have confirmed attendance, plus one person from NASFAA.  7 congressional offices have also confirmed.  The invitation to attend was extended because responses from R.S.V.P.’s were very low.  Mikulski is sponsoring the event again this year.  Only democrats have confirmed attending; this may be because Mikulski’s office is a sponsor.  Lenders are welcome to attend.  Among the key topics for discussion are:  Perkins, 2 Pells in 1 Award Year, and CDR.  There are 5 topics in the Briefing Document and the floor will be open to whatever the community wants to bring up.

Historian - B. Williams:  Report posted.  No formal meeting yet this year.  Williams reported she is still working with old records.  Herm Davis recently contacted her to say he has 3 boxes of information at his house for her.  Committee is looking at archiving some records on the website – would live forever on the site.  We would be able to include things from previous conferences.  There is a concern about the cost of this from ATAC.  She will work with Electronic Services Committee to see how expensive this will be to us.  She sent a thank you letter to the Delaware Historical Society for storing our information and has requested a $250 donation be sent to them from Tri-State.  This would make us a Sponsor-level member.  A copy of the letter was given to Cipolla.

Long Range Planning – Smith:  Absent.  No report posted.

Membership – Wilkinson:  Report posted to website.  There are 217 paid members to date.  Wilkinson reported that she is able to send List-serve emails to members and nonmembers.  Anyone wishing to send out any type of information can contact Wilkinson to help send it.  She reported that only 3 schools in the Tri-State region do not have any members represented.  They are all in D.C.  Farnham will be contacting each school.  

Newsletter – Miles:  Report posted to website under January 1, 2010. Nine submissions were received for the fall newsletter.  Miles stated she added a “Haiku” section to the newsletter; she is trying to increase readership and make room for lighter reading.  She will be adding a “Highlights” section to honor deserving staff members.  Winter submission reminder will go out on November 8.  

Organization & Governance – Urbanski:  Will post report.  Some updates need to be made to the Policy and Procedure Manual.  Under site selection, the manual says we will periodically survey membership to access wants/needs.  She stated that dues must be established by March 15, but that we are currently doing this in June.  This needs to be resolved.  Also, membership must vote in order to ratify the cost of dues.  The Marilyn Brown Award says this must be awarded annually – we don’t do this if there is no candidate.  This needs attention.  Appendix B – Fiscal Policy is blank.  Manning will get back with Urbanski on this.  Iocono asked for the definition of “active membership.”  We will clarify this at the next Board meeting.  Urbanski still needs to add the Historian and Treasurer information.  

PD & T Chair - Shockley/Owens:  Report posted to website.  Shockley reported that one workshop was held so far.  Two are planned for December.  Neophyte Training went very well with 28 participants and came in under budget.  Winter Workshop is December 7 at Anne Arundel Community College.  NASFAA Fall Training is planned for December – “Institutional Approach to Changing COA Components.”  This event will be held at Stevenson and is free to all paid members.  February 2011 is planned for the Verification Workshop in Frederick, Maryland.  March 15, 2011 is the Spring Conference at Hood College.  A summer training series is being planned.

Future Meetings:

February 23, 2011 – Stevenson University; 10:00 am

A motion to adjourn was made by V. Smith; seconded by Shoemaker.  All in favor. No abstentions. Motion carried.  Meeting adjourned at 2:45pm.

Respectfully submitted,
Vicki Smith, Secretary
		
