DE-DC-MD ASFAA Executive Board Meeting Retreat
Rocky Gap Cumberland, Maryland 
June 14 and 15, 2010
Incoming Board 
FINAL

Members Present:  Michael Poma, Vicki Smith, Andrea Cipolla, Amy Wilkinson, Nasim Keshavarz, Danielle Ballantyne, Dawn Mosisa, Barbara Williams, Lynn Iocono, Dawn Shockley, Dave Manning, Alice Farnham, Pat Shoemaker, Heather Owens, Nicole Miles, and Angie Hovatter, .

Excused Absent: Zhanna Goltser, Virginia Zawodny, Liz Urbanski, Scott Orris, Precious Smith, and Katherine Allen, 

Gavel passed to Andrea Cipolla.   Call to Order by Cipolla at 4:19 pm.  Cipolla presented Poma with a thank you gift for his service to the Board and to the Association.

Chair Report – Cipolla:  Cipolla welcomed the new Board to service to the Association and thanked everyone for allowing her to serve as Chair.  She wants to continue with the “radical” change theme from 09-10.  She stated we have weathered the worst of the storm and we now must embrace new ways of business in our profession.  We do a lot of things well and we will continue to monitor other changes and report accordingly to our constituents.

Cipolla asked for a motion to suspend the By-Laws to allow for Committee Chair voting privileges.  Shoemaker made a motion; Keshavarz seconded; all in favor; none opposed; no abstentions; motion carried.  Voting privileges are now extended to the entire Executive Board.

Cipolla accepted a suggestion to continue David Manning as the registered agent for the Association.  This is required by the State of Maryland to have a contact person for the group and for various IRS purposes.  V. Smith made a motion that Manning continue as the registered agent for 2010-2011; Keshavarz seconded; all in favor; none opposed; no abstentions; motion carried.

Old Business

None.

New Business

Cipolla asked Hovatter to give a report of the Finance meeting held earlier in the day and stated we will be continuing with the same theme from last year of spending no more than we bring in.    


Chair Elect/Finance – Hovatter:  Hovatter gave the following report from the Finance meeting:

Proposed Budget Information:  Fall conference rate from $210 to $180 because room rate is increasing and we want to give a break on the conference cost in order to make the price attractive so we will have attendees; hoping to get 8 vendors at $1000 each for Development; Membership rate at $40 and hoping to get 375 paid members; Neophyte cost at $575 for 35 persons; Workshops $1200; and Spring training $3000 ($30 plus membership fee).  

For expenses budgeted, see attached expenses report.  As an overview:  Conference Committee - $22500; DE and DC - $2000 each; MD - $4000; PDT - $30,000; Organization and Governance - $100; Electronic Services - $3000; Nominations and Elections - $425; Sponsorship and Development - $300; Executive Board - $16000; Federal Relations - $2500; Historian - $250; Long Range Planning - $150; Membership - $100; Newsletter - $1000; Scholarships and Awards - $7000.

Poma made a motion to approve $180 Fall Conference fee; Owens seconded; all in favor; none opposed; no abstentions; motion passed.  

Farnham made a motion to approve Neophyte at $575 based on double occupancy; Wilkinson seconded; all in favor; none opposed; no abstentions; motion passed.  

Poma made a motion to approve membership fee at $40; Wilkinson seconded; all in favor; none opposed; no abstentions; motion passed.  

Manning made a motion to approve all other trainings at $30 plus membership fee required; Poma seconded; all in favor; none opposed; no abstentions; motion passed.  

Cipolla asked for a motion to approve the overall budget.  Shoemaker made the motion; seconded by Poma; all in favor; none opposed; no abstentions; motion passed.  

New Business Continued

Cipolla discussed the site selection for the Fall Conference.  There is no renew option with Dover Downs; however, if we sign a new contract with them by June 30, we would get the same contract rates as we have now.  Three hotels were looked at overall; they were Dover Downs, Carousel in Ocean City, and Clarion in Ocean City (which used to be the Sheraton).  This would be a 2 year contract with an option for a third year.  Based on these 3, Cipolla asked for a motion to put a deposit down for Dover Downs by June 30, 2010, but that we would keep on looking until our next Executive Board meeting.  (Note:  contract must be signed and deposit given by June 30 to ensure the same room rates.)  Shoemaker made this motion; seconded by Hovatter.  Discussion:  Mosisa would encourage Poma to do research as soon as possible to give other options for a hotel.  Poma asked all Board members to email him suggestions.  All in favor; none opposed; no abstentions; motion passed.  

Meeting in recess until Tuesday, June 15, 2010.

Reconvene at 9:02 am.

New Business Continued

The question was raised as to whether or not we could pre-pay memberships for next year.  At this time, no checks or cash can be validated through the system.  The new membership application should be up and running in a few weeks.

Cipolla began a discussion on ATAC services.  ATAC has a new policy whereby only paid members can receive email messages and be on the listserv.  This could be a problem if people are not receiving our email messages.  Discussion followed.  She has charged Allen with bringing new options for website management to the Board, both for email systems and for listserv options.  

Past Chair/Nominations & Elections – Poma:  No Goals/ Objectives posted.  His goal is have dual slates for every slot on the ballot.  Four positions will be open for elections in the spring.

Vice Chair/Conference – Keshavarz:  Goals/Objective posted to website.  She is working with Greg Martin to do the training at the Fall Conference so that we will mirror the FSA Conference.  She is also already working with Dover Downs to move some things around and to make space for vendors.

Delaware President – Iocono:  Goals/Objectives not yet posted.  She expects to hold high school nights/workshops.  She is already looking for a replacement as DE President as it is extremely hard to find people to volunteer in Delaware.  She is also hoping to gather colleges somewhere in Delaware to have a Direct Loan Reconciliation workshop.

District of Columbia President – Farnham:  Goals/Objectives posted to website.  Farnham is looking to have an actual committee this year of more than 1 member.  She is looking for a community service project and she wants to win the State Pride table at EASFAA Conference.  She is considering some type of counselor recognition.

Maryland President – Shoemaker:  Goals/Objectives posted to website.  Shoemaker said she already has a great committee; will continue with great group she has but she is looking for new members.  She is looking at a bus trip to New York City as a networking activity and families would be invited to attend.  She plans to continue the high school counselors’ workshop, to network more with D.C., and is choosing a community service project.

Committee Reports

Awards & Scholarships – Ballantyne:  Goals/Objectives posted to website.  She has 3 major goals – she is looking for a chair to replace her next year; looking to add Director information to scholarship application as she had schools send applications that were not members of the Association; and will update the Awards and Scholarships area of the website.  

Development – Orris:  Excused absence. No report.  Cipolla stated this committee will have a tough year this year given the industry.  We need to think of other avenues for sponsorship/revenue.

Electronic Services & Technology – Allen:  Excused absence.  No report.  Cipolla reminded us that this committee has been charged with looking for website/electronic services other than ATAC.  She will also charge Allen with contacting members to make sure the website information is correct.  Discussion followed about the website and the possibility of having a webmaster.  Poma stated he gave Allen a few suggestions of other websites.  Cipolla also charged Allen with organizing the current website and adding Executive Board pictures to it.

Federal Relations - Mosisa/Zawodny:  Zawodny excused absence.  No report posted.  Mosisa stated goals are similar to last year – to keep membership informed and to get them involved; to have the legislative briefing again; to schedule a Hill visit; and to encourage and support NPRM responses.  She is currently collecting information for a document to use for the Hill visit about current Title IV issues affecting us and information about the colleges in the Tri-State area, which she will present to government officials who attend the legislative briefing.

Historian - B. Williams:  Goals/Objectives posted to website.  Williams stated she would like to formalize a process for compiling and retrieving archived information of the Association.  She wants to find a way to archive non-business related items.  Some of the issues the Committee will be looking at are:  how do we continue with our historical data collection and fill in the historical information that is missing; how does this fit in with our Association vision and mission.  The Committee will look at these issues and bring a proposal back to the Board.  She would also like to propose a set dollar amount to be contributed to the DE Historical Society.  She is thinking $250.  The Board reviewed the different membership options of the DE Historical Society on the internet.  Cipolla asked Williams to investigate what the different membership levels would mean to the Tri-State membership and then bring a recommendation to the next meeting on the membership level and the contribution amount.

Long Range Planning – P Smith:  Excused absence.  No report yet posted as she does not have access to this area of the website yet.   The committee has been charged with researching pros/cons of changing our membership status to include not only individual memberships but institutional memberships.  Smith has other ideas she will be bringing to the Board in the future.

Membership – Wilkinson:  Goals/Objectives not yet posted to website.  Association has 382 paid members and membership will be extended to November 2010.  Membership application for 2010-2011 will be posted soon and the goal is to get more members than last year.  Cipolla asked Wilkinson to bring a list of names/schools that have not joined in the past few years to the next meeting.  The goal is to divide the list among the Board and contact each personally to encourage joining.

Newsletter – Miles:  Goals/Objectives not yet posted.  Miles stated main goal is to increase readership.  She is now a committee of 2 instead of 1.  She would like to see the Newsletter be more appealing and to have ad-hoc members from the State Committees to help out.  

Organization & Governance – Urbanski:  Excused absence.  No Goals/Objectives posted.

PD & T Chair - Shockley/Owens:  Goals/Objectives posted to website.  Shockley would like to increase this Committee’s active membership in order to help develop more training ideas.  She wants to be able to increase trainings but to keep the cost down and she wants to work with other Committees to get ideas.

Future Meetings:

August 11, 2010 – Conference Call – 10:00 to 2:00 pm
November – tentatively set for November 7 at 11:00 am before Fall Conference
February – in D.C. area – tentatively set for February 23, 2011 at 10:00 am
April – TBA
June Retreat – TBA – Hovatter will select site and dates

Motion was made to adjourn by Poma; Keshavarz seconded; all in favor; none opposed; no abstentions; motion carried.  Meeting adjourned at 11:24 am.

Respectfully submitted,
Vicki Smith, Secretary
		
