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To:
Mike Poma, Chair

From:  
J. Lynn Iocono
Date: 
June 10, 2010
RE:
Executive Board End of Year Committee Report

The Long Range Planning Committee’s original goals were to find out how our members perceive the organization.  Only one survey was completed, this past year, with very few respondents.  However, the survey was a good launch pad to explore the feasibility of an Institutional Membership fee being added to the choices of Membership Levels.
Membership statistics as well as attendance stats from conferences and training were complied for review to ignite the conversation.  The concept of an Institutional Membership is still an on going review.  Issues arise as to voting, managing the data at check in time, single point of contact, benefits added such as the Newsletter, etc.  
The final leg of the Long Range Planning Committee’s work for 2009-2010 was to review the financial impact.  The following is a hypothetical example using this past year’s membership numbers of 377; the revenue should be $40 times the 377 for a total of $15080.  There are 110 individual institutions represented in the 377 with 25 having 5 or more members.  If we hypothetically state, an institutional membership fee would be $160, then approximately 25 institutions might have selected the Institutional level since it would have been less expensive to do so than pay the Individual fee.  The financial review of this is as follows:

25 Institutional Membership Fees



$ 4400.00

     (In this group of 25, there were 201 

      Individuals represented)

176 Individual Membership Fees



$ $7040.00

TOTAL






$11400.00

In this example, the Association would have a decrease in revenue of $3680 in membership fees.  I would recommend that the next board continue the discussion of Institutional verses Individual Membership. 
I want to thank my committee members, Rhonda Powell-Sargent from Delaware State University and Jane Lysle from Goldey Beacom College.

Respectfully Submitted

J Lynn Ioocno
~ www.dedcmdasfaa.org ~
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