DE-DC-MD ASFAA Executive Board Meeting Retreat
Rocky Gap Cumberland, Maryland 
June 14, 2010
Outgoing Board 
FINAL

Outgoing and Incoming Members Present:  Michael Poma, Vicki Smith, Andrea Cipolla, Amy Wilkinson, Nasim Keshavarz, Danielle Ballantyne, Dawn Mosisa, Barbara Williams, Lynn Iocono, Dawn Shockley, Dave Manning, Alice Farnham, Pat Shoemaker, Heather Owens, Nicole Miles, Angie Hovatter, Ellie Geiman, and Melissa Rakes.

Excused Absent: Zhanna Goltser, Virginia Zawodny, Liz Urbanski, Scott Orris, Precious Smith, Katherine Allen, Jennifer Grunden, Gene Logan, Renee Weekes, Aristea Williams, and Gretchen Bonfardine.

Call to Order by Poma at 12:33 pm.

Chair Report – Poma:  Report posted to website.  Poma welcomed the board to the final meeting of the year and gave general housekeeping information.  He made old and new Executive Board introductions.  Poma gave EASFAA Board meeting update.  The 2011 conference will be in Philadelphia from May 14-18.  Poma gave highlights of the year and said we will continue to always be budget conscious.  Highlights included being under budget for the fall 2009 conference (congratulations and great job to Rakes); spring workshop came in under budget; 450 people were touched by our trainings during 2009-2010; membership was down about 5% over last year; we will award 6 $1000 scholarships again this year; we will be under budget this year and will not have to dip into our reserves; newsletter went out on time every time; and the nominations/ballots were filled and some with dual listings.  This was a very good year for us.  

Secretary Report – Smith:  Smith presented the minutes from the March 10, 2010 Executive Board meeting and asked for a motion to approve.  Keshavarz motioned to accept; Cipolla seconded; all in favor; none opposed; no abstentions.  Minutes from March 10 meeting were accepted as presented.  Smith sent around the 2010-2011 Executive Board contact list and asked all to update or delete.  She will revise and send to the Board.  The laptop computer previously purchased by the Association and used by former Secretaries was turned into David Manning.  Smith stated that it is locking up, is slow, and the internet access does not work.

Treasurer Report – Goltser:  As Goltser is on maternity leave, Manning gave the treasurer report.  Report was distributed and is accurate as of May 31, 2010.  Report attached to minutes.  Manning thanked everyone for working within the budget amounts.  Cipolla thanked Manning and Poma for helping with the budget and finances.

Chair Elect/Finance – Cipolla:  No report.  Poma covered information in Chair report.
			
Past Chair/Nominations & Elections – Geiman:  Geiman reported on data available from ATAC – of the 350 paid members in the association, 96 total votes in the election; 75 were from 33 different schools; 8 were lenders; and 13 were agencies/other.  

Vice Chair/Conference – Rakes:  Report posted on website.  Rakes stated that Dover Downs was very accommodating and that we have a great relationship with them.  They would like to see us come back there.  She did state that, overall, she is very disappointed with the conference attendance and the number of people who are willing to present.  Rakes said Keshavarz has some ideas for future conferences, but perhaps we need a change in the structure and format for futures conferences.

Delaware President – Grunden:  Excused absence.  Report posted to website.

District of Columbia President – Farnham:  Report posted to website.  Farnham stated she is dealing with a lot of turnover in the D.C. area.  She would like to see at least 3 to 4 other members from the D.C. area on this committee and she is working on some ideas for next year.

Maryland President – Keshavarz:  Report posted to website.  Keshavarz thanked all committee members for serving; this committee was so successful because of the hard working members.  Keshavarz presented a 2 year recap of the committee.  “You Can Afford College” has been re-taped.  Pat Shoemaker has the DVD’s.

Committee Reports

Awards & Scholarships – Ballantyne:  Report posted to website.  The committee finalized all nominations for association awards, but there was not a good response again this year.  She will take any suggestions the Board has to get a better response.  No more scholarships posters will be printed.  Instead, Danielle mailed a flyer about the scholarships to each school’s director.  Had a great pool of scholarship applicants this year.  Danielle asked for pictures of the winners to publish in our newsletter.  Ballantyne distributed ballots for the Board awards and asked for them back by the end of the meeting.

Development – Logan:  Excused absence.  No report posted.  No new news since prior meeting.  Poma reported that Logan took a position at a college and had asked to be removed from the Board as of March.  Poma stated there was no need for him to resign as his committee had already accomplished its goals for the year.  Poma stated that Logan did a great job of securing funding during a tough year in the industry.

Electronic Services & Technology – Allen:  Excused absence.  No report posted.  Poma stated that Katherine Allen joined the Board mid-year when Gretchen Bonfardine relocated.  Allen will be responsible for work between us and ATAC.

Federal Relations - Mosisa/Zawodny:  Zawodny excused absence.  No report posted.  Mosisa stated they had a great committee this past year – they met regularly and provided a lot of updates to the listserv.  The Hill Meeting was very successful and the committee hopes to repeat this again next year.  

Historian - B. Williams:  Report posted to website.  Williams stated committee made a lot of progress this year – committee was a member of one, but she was able to add several members.  They worked on how to maintain the many papers/files of the Association and what to do with all of them.  Also working on how to retrieve all the data and put it in some type of standard order that the Association wants.  P. Shoemaker asked about scrapbooking some of this data.  The committee will again be sending a donation to the Delaware Historical Society, who houses all of data.  The committee did request and did receive an update to the By-Laws to help this committee.  Ballantyne asked about a box of information that has been handed down to her of years worth of scholarship and award information – what should she do with this?  Williams stated we need to decide as an Association what information we need to keep versus what information we want to keep.  Poma suggested a possible update to the Policy and Procedure Manual of what to keep and for how long.  Williams stated she does have a list of items we are supposed to keep; the catcher is there is a miscellaneous category.  This will be reviewed at the next Executive Board meeting. 

Long Range Planning – Iocono:  Report posted to website.  The committee began work on how the Association members perceive the Association and the pros/cons of changing our membership status to include not only individual memberships but institutional memberships.  This work will continue to next year’s committee.

Membership – Wilkinson:  Report posted to website.  Association had 382 paid members.  ATAC messages go to only paid members.  Only the committee chair can send messages to everyone listed in the database.  Shoemaker suggested doing something to get people back who were members but aren’t any longer.  Poma suggested we hold this discussion until the new Executive Board meets.

Newsletter – Weekes:  Excused absence.  No report posted.  Weekes took a new position out of the financial aid arena earlier in the year.  A replacement has been secured for next year.

Organization & Governance – Urbanski:  Excused absence.  No report posted.

PD & T Chair - Shockley/A. Williams:  Williams excused absence.  Report posted to website.  Shockley stated 3 workshops were held this year.  Neophyte was held at Rehobeth and was successful.   Price per person may go up for Neophyte because the hotel has remodeled.  Spring training was very successful and the Verification Workshop held at Frederick Community College was great with 50 participants – the maximum allowed for.  There will be no summer training series this year – they may offer something prior to Neophyte in the fall.  Had 10 committee members and Shockley thanked everyone for helping this committee.

Old Business  

Poma started a discussion again on the Association Memberships and where we should go from here – is individual or institutional better for us.  Much discussion and many ideas followed.  The 3 things we need to consider are:  1. Access to training; 2. Involvement/importance to the individual; and 3. Value to the Association.  A hypothetical situation of revenue loss and income was given and is posted on the website.  Manning question – how many schools in Tri-State have no membership representation?   Manning question – how many did not have majority of staff represented? Geiman question – how would voting privileges work? Geiman question – would training costs increase to help cover Institutional memberships?  Mosisa stated we need more data to make better projections on income revenue or loss and suggested we look at several models.  Shoemaker stated we need to look at more activity from people and more from training, i.e., a short-time membership in order to attend a training.  Keshavarz stated we have to show value in the Association for people to come.  Rakes question – if membership fee is lower, would more people be able to come to trainings?  Manning suggested 2 databases then – one with a full member database and one with paid memberships.  Poma closed the discussion by tasking P. Smith and her committee with the following:  research Manning’s first and second questions above.  Poma charged Wilkinson with researching whether or not we can have 2 different databases and split emails, and what the value for each is to each person.  He would like to have a report on these at the August meeting.
	
New Business 

Poma asked everyone to email to him a list of the items each person has and he will create an inventory list for the Association.  Include in the email to Poma everything each person has so he can decide what to do with it – such as folders, notebooks, etc.

Poma presented several “Special Recognition” awards.  Keshavarz received a gift and a thank you for her service as the Maryland State President.  Grunden received a gift and a thank you for her service as Delaware State President.  Poma then thanked everyone for their service to the Executive Board and to the Association and presented each person with a thank you gift.

Motion was made to adjourn by Keshavarz; Rakes seconded.  All in favor. No abstentions. Motion carried.  Meeting adjourned at 3:57 pm.

Respectfully submitted,
Vicki Smith, Secretary
		
