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Memorandum
TO:		Michael Poma, Chair, Executive Board
FROM:	Melissa Rakes, Chair, Conference Committee
RE:	2009-2010 Summary of Activities
DATE:		June 14, 2010

Organizing the DE-DC-MD Fall Conference was a wonderful experience, and I am pleased that I had the opportunity to chair this event the past two years.   
Highlights of the Fall 2009 Conference, Revvin’ Up for Success, include:
· 102 attendees
· Conference income covered conference expenses
· 5 General Sessions, 13 Concurrent Sessions
· 4 Department of Education Sessions
· Successful/inspirational Monday Luncheon Speaker (Mr. Dan Simpson, Delaware Technical & Community College)
· Community service project raised $400 to provide scholarship to Delaware high school graduate
·  Dover Downs was very helpful and flexible in accommodating our needs/changes 
As the Association plans future conferences, some considerations might include:
· Strategies for identifying sessions and presenters
· Methods to  increasing attendance and participation 
· Structure and format of the Conference

Thank you to the 2009 Conference Committee:
Doryann Barnhardt - Wesley College
Roy Chernikoff - Not Affiliated with an Institution
Andrea L Cipolla - University of Maryland - University College
Gene Logan - USA Funds
Beth McSweeney - PNC Bank
Michael R Poma - SunTrust Education Loans
Dawn L Shockley - Bowie State University
Amy M Wilkinson - Mount Saint Mary's University
Aristea T Williams – EDFUND
Also, thank you to Nasim Keshavarz for designing the conference logo.  
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