DE-DC-MD ASFAA Executive Board Meeting 
Loyola University
Timonium, MD
March 10, 2010


Members Present:  Michael Poma, Andrea Cipolla, Ellie Geiman, Alice Farnham, Nasim Keshavarz, Danielle Ballantyne, Gene Logan, Katherine Allen, Dawn Mosisa, Virginia Zawodny, Barbara Williams, Lynn Iocono, Renee Weekes, Aristea Williams, and Dave Manning.

Excused Absent: Zhanna Golster, Melissa Rakes, Amy Wilkinson, Jennifer Grunden, Liz Urbanski, Vicki Smith, and Dawn Shockley

Call to Order by Poma at 10:11 a.m. 

Chair Report – Poma:   Michael talked about the conference call vote for D.C. president.  He introduced Alice Farnham, who replaced Dana Kennedy as D.C. President and thanked her for serving.  Alice attended EASFAA board meeting and EASFAA leadership workshop; she has worked at Georgetown Financial Aid Office for two and a half years.  Michael welcomed Katherine Allen, Director of Financial Aid at Howard Community College.  She has taken over for Gretchen Bonfardine as Chair of Electronic Services.  Michael thanked her for taking over for Gretchen.  Spring Training registration has about 83-85 registrants as of this morning; we are doing well.  Poma went to EASFAA and SASFAA-small attendance, only 325 at SASFAA-location helps but numbers are low for everyone.  Regional associations are having the same issues we are with low attendance.  According to Poma, it’s a sign of the times and we need to talk about how to move forward.  We need to look at our Long Range Plan as a work in progress.  Again, Poma stated he is happy with spring training registrants so far, although we are still down in numbers.  Ellie will go over the results of the voting, but Poma is disappointed in the number of voters.  Poma thinks members are still not getting emails via the listserv and asked Katherine Allen to find out from Paula how to get “white list” and unblocked.  Nasim stated that she had to contact someone outside to get it fixed-UMUC was stopping email from coming in.  Nasim will give Katherine the information on who to contact.  Katherine Allen stated she was not finding information on the association’s web site regarding committee minutes.  Michael told Katherine to contact Paula at ATAC and find out about domain issues-per Nasim.  Gene Logan suggested Facebook as a way to contact members.  Michael asked, “Where are we heading?”  He used the term, “radical change” - we need to look at making changes- look at Neophyte, fall conference (1 night only).  Michael spoke to other presidents-worried where we are heading-we need to show our conference as being cheaper than FSA-what do we do to get people to come to us? We had two sessions from FSA offered at our Fall conference-for Spring –pull from FSA.  Membership numbers are good and steady but conference attendance is low.  Michael said that members have no free time to go to conferences; maybe having free events will help.  He asked the chairs to think outside the box.  We shouldn’t have to use the reserve budget, we’re fine.  Members are having to use vacation to go to conferences.  Poma asked if we still need events. Do we just do a business meeting instead?  Poma wants to see members come to events, how do we get them out?  Hopkins has a lot coming to the spring event.  Michael emailed all the Directors and asked them to please send their staff to spring training.  We are competing with training in Philly.  Baltimore Community College gets to close during Spring break-maybe we should try scheduling training during spring break.  Poma said, “I want to see us succeed, but what do we do, cut back? What is best?”  Katherine Allen suggested changing the fall conference date since it is so close to FSA.  Michael responded that we have a new contract for fall conference coming up in a year.  Although Dover has not penalized us for not meeting room blocks-MAAC doesn’t like Ocean City for conferences-it is hard to get approval for members at Maryland state schools because of this.  All agreed that November is the best month.

Secretary Report – Ballantyne (in for Smith): Michael Poma asked Danielle to present the minutes from the Fall conference-Nasim motioned to approve the minutes; Ginny seconded the motion; Nasim removed the motion to approve the November minutes and Ginny seconded the motion.  Michael Poma presented the minutes from the fall conference in November; Nasim 1st to accept; Ginny seconded; all in favor-except Alice Farnham, who was the one abstention.  Poma presented the December conference call meeting minutes-Nasim motioned to accept and Andrea made second; all in favor except Alice and Katherine Allen, both abstentions.  

Treasurer Report – Manning:  David Manning gave the Treasurer’s report in place of Zhanna Golster.  Manning distributed balance sheet as of February 28th.  We have a credit balance because the charity chosen for the fall conference has not yet been paid.  The check was never requested.  The number of members paid was 313 and we should get more at the spring conference.  So far the retreat and six scholarships have not yet been paid and we will be close to breaking even.  Probably won’t need reserves.  Outstanding revenue: $2500 neophyte, 1 or 2 members from fall conference.  Aristea stated she will contact D.C. regarding the four people not paid for Neophyte.  There is one from Morgan that owes for Neophyte and Dave will contact the few from the fall conference that still owe.  Verification Workshop was canceled so they used that money toward paying for spring training-those who signed up for the VF workshop and can’t make spring conference will get a refund.  New compliance for web payments-Manning stated we have to be PCI compliant and we are.  Poma stated that Melissa kept costs down at the fall conference which gave us some revenue and development brought in more than what was budgeted.  

Chair Elect Report – Cipolla:  Andrea stated she has started to look at hotels for the Retreat in June.  She asked the Board if the week of June 7 or June 14th worked better.  It will be either a Monday-Tuesday or Thursday-Friday.  Katherine Allen cannot be there in June.  Andrea asked everyone to contact her if you can’t make it.  She has narrowed the choices down to Homewood Suites in Hagerstown or Rocky Gap in Cumberland.  She is trying to cut what we spent on last year’s retreat.  She asked everyone to think about Rocky Gap as next fall conference site.  	

Nominations & Elections – Geiman:  Ellie thanked everyone who stepped up and nominated.  Angie Hovatter won Chair elect-Geiman thanked Brittany for running.  She said there was one write in nomination for Aristea.  Vice-Chair winner was Nasim.  Ellie thanked Renee for running.  Pat Shoemaker was elected Maryland president; Lynn still Delaware president, and Alice Farnham elected D.C. president.  Ellie thanked Ivorie Jones for running.  Geiman was disappointed, only 96 voters, although last year we only had 106.  Ellie will announce the winners at the Spring Workshop and then email to all the membership.  Geiman said that some of the nominee’s couldn’t run because of work constraints.  Poma said if you take the Board out, hoping that the entire board voted that only meant 76 members voted, only 25% of paid members voted.  However, we were one of the few associations that had dual nominees.  Most had run un-opposed in other associations.  

Delaware President – Grunden:  No report. Lynn stated that the College Goal Sunday was not well attended.

Maryland President – Keshavarz: Fall networking event not well attended.  Nasim stated she had to pay over $600 for a few sites to get participation in the School Counselors Workshop.  Numbers are down.  She did have online registration for Workshop.  Nasim now has a list to work from and wants to do more to online registration for networking events.  Pat Shoemaker coordinated You Can Afford College on MPT.  

District of Columbia President – Farnham:  She is still working on the book drive started at last year’s EASFAA conference.  Has close to 1,000 books.  See Minutes online.

Vice Chair/Conference – Rakes:  Report online.  Michael Poma stated that they are looking into ways to change the event.  Dover has some ideas to make better use of the rooms, maybe have a sit down dinner.  Carol from Dover Downs has ideas.  Maybe get rid of buffet.  Poma asked the board to contact Nasim if you have an idea.

Old Business:  No old business

New Business: 

Ellie presented the motion to approve the elections.  Dave Manning first; Gene Logan seconded; all in favor; none opposed; no abstentions; motion carried.

EASFAA Leadership - each state sends one person to attend.  Alice Farnham went; Ginny represented Tri-State; no one from Delaware could go.  Heather Owens from UB went.  No one went to NASFAA Leadership.  

Association expenses - Nasim talked about how we have to pay out of pocket and then wait to be reimbursed.  Can we say, “Bill association credit card?”  What are our options?  Manning suggested getting an advance and then settle up afterwards.

ATAC-Poma said ATAC companies are going away because of expenses-for us it’s not a lot but that could be a way for us to save money.  Ellie said it cost $410 extra for voting.  Even though we pay a set fee, we have to pay extra for newsletter, registration for conferences and events.   Also, vendor sign up.  Should we look into something else?  Aristea - we should look at the services we are getting and make sure we could get them with other companies.  Look into it, do research.  We have until 7/1/11 if we decide to switch.  Katherine said she will look around.  Don’t forget about having to migrate our data to a new system.

Institutional Membership - Lynn gave handout. Nasim against it.  Lynn thinks it could be good for her with ten employees-there maybe value there.  Dave-price it so we don’t lose-make it hybrid-offer institutional and individual.  Lynn thought it would be good to open up for bursars and registrars.  Michael-idea is to look at membership, not doing it to get more members-do it for free workshops. Ginny-workshops are not free. Michael-value, what are we giving. Lynn-increase participation and training. Aristea-underserved population-corporate schools, why aren’t they joining?  Nasim-has to do with leadership. Michael-we need to get the word out, “here is what we offer”. Ellie, when Cissy was president of board, she contacted every director personally.  Michael-three things to think about, 1) Access to training, 2) staff feeling important/involved, 3) value.  Thank you Lynn.  4) define our value-what is best for us?  Michael asked the board whether we should move forward on Institutional membership.  Everyone agreed to continue the conversation at the Retreat.

Committee Reports

Awards & Scholarships – Ballantyne: see committee report online.

Development – Logan:  no report. Nothing really going on.

Electronic Services & Technology – Katherine Allen:  see report online- Allen wants to set up new listserv, one active, one non-active.  Andrea thinks it’s worth it, Michael, yes, let’s do it.  Dave asked if members can post pictures online.

Federal Relations - Mosisa/Zawodny:  minutes online.  Created a new issues doc and will continue to update it.

Historian - B. Williams: posted minutes online.  Project for data retrieval, audit reports-how to archive?  Will donate $250 to Delaware Historical Society.  Nasim told Williams she created a g-mail account and can scan stuff and house it there.  Williams wants to reach out to membership to bring back some history, asking “who was there before you.”

Long Range Planning – Iocono:  see report and handout.

Membership – Wilkinson:  report online.

Newsletter – Weekes: Posted newsletter.

Organization & Governance – Urbanski:  nothing. 

PD & T Chair - Shockley/A. Williams: posted February meeting report.  Will have a summer training series.  Will look at training needs.  For all training you must be a Tri-state member.

Future Meetings:  June retreat.

Motion to adjourn by Nasim; Ginny seconded; all in favor; no abstentions. Motion carried.  Meeting adjourned at 2:45pm.

Respectfully submitted,
Danielle Ballantyne for Vicki Smith, Secretary
		
