DE-DC-MD Association of Student Financial Aid Administrators
Fall Business Meeting

Dover, DE

November 10, 2009
DRAFT

Call to Order:  Andrea Cipolla called the meeting to order at 8:56 a.m. on behalf of Michael Poma who was absent.  For the minutes, a quorum, according to our By-Laws, was present.
Minutes from Fall 2008 Conference: Vicki Smith presented the minutes from the last Association Business meeting and asked if there were any changes.  Motion to approve the minutes made by Ginny Zawodny and seconded by Liz Urbanski.  All in favor; none apposed; no abstentions.  No discussion.  Motion carried.

Treasurer’s Report:  Dave Manning presented the treasurer’s report in Zhanna Goltser’s absence.  Manning stated that the financial statement as of October 31, 2009 has been posted to the Tristate website in order to save copying charges.  In addition Manning has the Auditor’s report available if anyone would like to review it.  Manning mentioned that vendor support is down in 2009 to $27,000 as compared to $93,000 for 2008 and as a result of this, the Association is cutting expenses wherever possible. A motion to accept treasurer’s report made by Ellie Geiman; seconded by Liz Urbanski.  All in favor; none against; no abstentions.  Motion carried.

Chair’ Report:  Andrea Cipolla read Michael Poma’s chair report in his absence.  “We last met as an Executive Board via conference call in August.  As mentioned in a follow-up listserv message, we will be proposing and voting on a by-law change at the conference.  In addition, we discussed the award and nomination forms and used the new forms this past fall.  I am excited to announce the association had another successful NEOPYHTE workshop.  We had 28 registrants for the week long training.  The Federal Relations event in Washington, DC was a big step in opening communication lines with our Congressman.  Both events were well attended by the membership.  You can read more about each of these under the respective committee reports.  In October I attended the EASFAA Executive Board meeting.  More to come from EASFAA; however, a membership vote will be coming in the winter/spring regarding an upcoming by-law change.  I also attended NEOPHYTE and had time to sit down with our “rising” new members of our association.  In addition, as chairs asked for assistance, I provided the necessary support to each of them.  We are well on our way to a good year. We see a trend continue with this conference; we have 16 sessions available, not including general sessions, and speakers were difficult to find.  Once finalized, the agenda has four sessions conducted by the Department of Education, three sessions conducted by school members and nine sessions conducted by vendors.  When planning started, the committee was planning for three sessions from the Department, seven from schools and six from vendors.  We are very concerned, because future events can be in jeopardy when it becomes difficult to find presenters.  As an example, we did have to cancel one training in June 2009 due to no presenters. In closing, as I’ve told the board, I am honored to lead our association.  Our committees are at work planning the upcoming year.  Keep an eye on the listserv for announcements regarding upcoming training sessions, volunteer opportunities and networking events.  We are only as strong as our membership, thank you in advance for your support and your institutions support of the association.”

Cipolla stated that all committee reports are now being posted to the Tristate website and everyone is welcome to read them.

EASFAA is considering a change in its membership structure from an individual membership to an institutional membership.  This would provide an opportunity for more people from each school to be involved with trainings and conferences.  More information will be forthcoming.       
Organization: Liz Urbanski provided the proposed by-law changes via the website in early October.  The proposed change is to Article XVI concerning the appointing of the Historian.  Motion was made by Richard Heath to accept and seconded by Chris Constable.  All in favor; none against; no abstentions.  Motion carried.

Awards and Scholarships: Danielle Ballantyne, Committee Chair, reported that this year’s scholarship posters were being mailed directly to schools.  Ballantyne then presented the following awards for the 2008-2009 membership year:
New Member of the Year:  Heather Owens 
Volunteer of the Year:  Tie - Beth McSweeney and Pat Shoemaker
Committee of the Year:  Three way tie - Conference Committee, Chaired by Melissa Rakes




                  PDT, Chaired by Aristea Williams and Andrea Cipolla






      MD State Committee, Chaired by Nasim Keshavarz

The 2009-2010 Service Award was given to Pat Shoemaker.  Keshavarz spoke of Pat’s service to Tristate.
Community Service Project:  Beth McSweeney stated that $400 was raised during the conference for Woodbridge High School, which is a school in Delaware in a very impoverished area.  The money will go to at least one student for books and supplies for college.  Winning tickets were drawn by the EASFAA representative. McSweeney thanked everyone who donated to the baskets that were raffled.
Old Business:  None.
New Business:  Barbara Williams, Association Historian, asked the Association to trace their financial aid family tree.  The Committee will be sending something to the listserv to help with this project.  Williams wants to have a history of all financial aid professionals.
Adjournment:  Before adjourning, Cipolla asked everyone to complete the conference surveys and drop them    at the Information Desk and to place name tags on the table to be recycled.  Motion to adjourn made by Nasim Keshavarz and seconded by Theresa – Delaware College of Art and Design.  All in favor; none opposed; no abstentions.  Motion carried.  Meeting adjourned at 9:40 a.m.
Respectfully submitted,

Vicki Smith

Secretary

