DE-DC-MD ASFAA Executive Board Meeting 
Dover, DE
November 8, 2009


Members Present:  Vicki Smith, Andrea Cipolla, Ellie Geiman, Melissa Rakes, Amy Wilkinson, Jennifer Grunden, Dana Kennedy, Nasim Keshavarz, Danielle Ballantyne, Gene Logan, Gretchen Bonfardine, Virginia Zawodny, Barbara Williams, Lynn Iocono, Aristea Williams, Dave Manning.

Excused Absent:  Michael Poma, Zhanna Goltser, Dawn Mosisa, Renee Weekes, Liz Urbanski, Dawn Shockley.

Call to Order by Cipolla at 10:33 a.m. who welcomed everyone to the meeting and to the fall conference.  Stated that Michael Poma will be absent as his father is having emergency surgery.

Chair Report – Poma:  given by Cipolla in Poma’s absence.  “We last met as an Executive Board via conference call in August.  As mentioned in a follow-up listserv message, we will be proposing and voting on a by-law change at the conference.  In addition, we discussed the award and nomination forms and used the new forms this past fall.  I am excited to announce the association had another successful NEOPYHTE workshop.  We had 28 registrants for the week long training.  The Federal Relations event in Washington, DC was a big step in opening communication lines with our Congressman.  Both events were well attended by the membership.  You can read more about each of these under the respective committee reports.  In October I attended the EASFAA Executive Board meeting.  More to come from EASFAA; however, a membership vote will be coming in the winter/spring regarding an upcoming by-law change.  I also attended NEOPHYTE and had time to sit down with our “rising” new members of our association.  In addition, as chairs asked for assistance, I provided the necessary support to each of them.  We are well on our way to a good year. We see a trend continue with this conference; we have 16 sessions available, not including general sessions, and speakers were difficult to find.  Once finalized, the agenda has four sessions conducted by the Department of Education, three sessions conducted by school members and nine sessions conducted by vendors.  When planning started, the committee was planning for three sessions from the Department, seven from schools and six from vendors.  We are very concerned, because future events can be in jeopardy when it becomes difficult to find presenters.  As an example, we did have to cancel one training in June 2009 due to no presenters. In closing, as I’ve told the board, I am honored to lead our association.  Our committees are at work planning the upcoming year.  Keep an eye on the listserv for announcements regarding upcoming training sessions, volunteer opportunities and networking events.  We are only as strong as our membership, thank you in advance for your support and your institutions support of the association.”

Chair Elect Report – Cipolla:    Cipolla reviewed finances of the Association and stated she is looking at hotels for a summer retreat.
	
Secretary Report – Smith:  Vicki Smith presented the minutes from the conference call meeting of August 5, 2009.  Keshavarz motioned to accept; Logan seconded. All in favor; none opposed; no abstentions; motion passed.

Treasurer Report – Goltser:  Dave Manning gave the treasurer’s report on Goltser’s behalf.  He distributed the Balance Sheet and Income Statement as of October 31, 2009.  Manning congratulated Logan for a great job in raising development funds.  Logan’s committee secured more funding from vendors than was anticipated.  Manning stated that if a Committee Chair did not receive a committee’s expense report it was because that committee had incurred no expenses.  Motion to accept treasurer’s report was made by Keshavarz; seconded by Zawodny.  All in favor; none opposed; no abstentions; motion passed.
			
Old Business:

Liz Urbanski will be presenting the By-Law change at the business meeting on Tuesday.  This is an update to Article XVI concerning the appointing of the Historian.

Aristea Williams reported on the Neophyte workshop.  Attendance was down this year (28) but the group was more manageable.  The price increase to $595 may have kept some away.  It was a good group of people and they were very cohesive.  4 persons from the D.C. State Scholarship Office attended as well as 2 from the Gates Millennium Foundation, who were referred to us by NASFAA.  They committee is considering some changes for next year in order to cut costs, such as have a 1 day a week training for 5 consecutive weeks.  Smith suggested combining Neophyte with the fall conference.  The contract in Delaware is until 2011, but the committee is looking at another site.  Cipolla felt the week was very successful and is planning to provide feedback to the speakers.

No other old business.

New Business: 

EASFAA is looking to change their membership structure from an individual membership to an institutional membership.  There are still some issues to resolve, such as voting, ATAC, and how to handle people who want to be member when the school does not join.  EASFAA Board at the last meeting voted to allow the Task Force appointed to move forward with looking at this.  The Board will look at this again in February, 2010.  EASFAA is looking at this change for several reasons:  the biggest reason is the revenue from schools (schools cannot afford to pay membership fee and the training fees).  It appears there would be a primary voter from each institution.  

Manning suggested that Tri-State look at this membership structure.  The Board reviewed the minutes of June 16, 2009 where Poma charged Long Range Planning with researching this and bringing something back to the Board before end of June 2010.  Rakes stated this would be a way to have people outside of financial aid involved in our association and could really be a learning tool for them.  

MASFAA Training – MASFAA offers a Neophyte Training that is one day a week for 5 weeks.  A. Williams wonders if this would be more or less successful than what we do now.  She will be looking into this more.

Cipolla stated that Poma talked with Urbanski about concerns with our Policy and Procedures Manual and the By-Laws concerning our membership year.  Should we consider making the membership year until November?  We allow this for voting reasons.  Cipolla will talk to Poma – we may need to add a definition of what our membership year is and decide what committee should be charged with this.  We will add this to Old Business for our next meeting.

D. Ballantyne stated she needs to be added to the Business Meeting on Tuesday to present the Association awards.

Cipolla started a discussion concerning a public relations issue within the Association.  A member of the Federal Relations Committee sent a personal thank you to a staffer who attended the FRC gathering on October 26, instead of on behalf of the Committee.  Discussion continued.  The Executive Board agreed that we all need to remain neutral when working on behalf of the Association, either as the Chair of the Committee or a member of the Committee and wondered if we need a statement in the Policy and Procedure Manual which would include discussion on the proper use of the Tri-State Association in public format.  The Board recommended the following actions – 1. Write a Policy statement to address this issue; 2. Poma should talk with the Association member about remaining neutral; and 3. Poma should ask the member to remove the P.R. article from the web or at the very least to revise the Association’s Mission Statement.  Geiman stated the Ethical Statement and the Mission Statement need to be on the website.  Discussion followed that the same charge given to Committee Chairs needs to be passed on by the Committee Chair to the committee members at the first group meeting.

No other new business.

Nominations & Elections – Geiman:  See report on line.  Geiman reported she is very encouraged with the success she has had so far with getting persons to run in the upcoming Association election.  She has 1 confirmed for chair elect; 2 confirmed for D.C. president; 1 confirmed for Maryland president; 2 confirmed for vice-chair.  She is working on a Delaware committee member for Delaware president.  Closing of nominations is December 15, after which she will confirm the ballot and email it to the Executive Board.  She will be profiling each person each week on the listserv until everyone has been previewed.  Voting takes place February 1 – 26.  

Vice Chair/Conference – Rakes:  See report on line.  Rakes reported that Fall Conference attendance is low – 97 as compared to last year of 155.  65 registrants are from schools and 32 are lenders/vendors.  She had a real challenge in finding presenters and not very many ideas were submitted for sessions.  The Business Meeting will be on Tuesday during breakfast and the Committee Service Project is for Woodbridge High School, which is a school in a very impoverished area in Delaware.  All proceeds will go to providing a book and supply scholarship to a student whom the school will select.

Delaware President – Grunden:  Working on coordinating high school nights; 2-3 in each county are scheduled so far.  Having a DE State meeting while here at Dover.  Will attend EASFAA as DE president.

District of Columbia President – Kennedy:  Has a formal committee now!  Looking at high school trainings and having College Goal Sunday.  Looking at 2-3 community service events.


Maryland President – Keshavarz:  High School Counselors workshop planning is going on with on-line registration on our website.  Community service event is being planned; the Committee is looking at a virtual food drive and a blood drive.

Committee Reports

Awards & Scholarships – Ballantyne:  See report posted on line.  Mailing scholarship posters this year, as not all of the posters are getting to the person who needs to see/post them.  Will email a PDF of the poster to schools as well.  Ballantyne will be presenting Association awards at the Business Meeting on Tuesday.  Overall, she is disappointed at the lack of nominees.

Development – Logan:  No report is posted as there is nothing new to report.  Budgeted to collect $10,000 but actually $18,000 was received.  He has secured 12 vendors who have sponsored for the whole year; his goal was to get 10!  Logan was congratulated for a job well done in the midst of all that is going on.  He is concerned about having sold attendance at 125 persons for the fall conference and there is only 97 registered, of which 65 are schools. 

Electronic Services & Technology – Bonfardine:  No report is posted as there is nothing new to report.  Gretchen announced she is moving to Erie, Pa, but will still remain working with ASA and so she will be stepping down as Chair of this committee.  Cipolla is looking for a replacement for Gretchen.

Federal Relations - Mosisa/Zawodny:  See report on line.  On October 26, the Federal Relations Committee had a very successful event.  All Senators and House Representatives were invited to attend a financial aid gathering held at the Senate House Building.  The main goal of networking among legislators and their staff was accomplished.  33 financial aid folks attended and 12 attended from the House/Senate.  2 members from the ED also attended.  David Bergeron and Kathleen Smith attended; it was felt that the doors have been opened.  The financial aid folks talked with them about FFELP and Super Pell mostly.  Zawodny will send formal thank you cards to all who attended.  A special thanks to Sarah Bauder for helping to pull others in.

Historian - B. Williams:  See report posted to web.  Jackie Daughtry-Miller will continue to work with Tri-State and with this committee.  Kris Lodge will also be serving as a member.  We cannot contribute to the Historical Society this year due to our budget.  Discussion followed as to how we could make a donation this year and whether this should be a line item in the Association’s budget or come from the Chair’s budget.  Question of how we can save information that is on ATAC listserv.  Williams will be asking for help to trace the financial aid family tree of each school.  Information will be forthcoming.

Long Range Planning – Iocono:  See report on line.  A survey has been placed in conference packets and her committee members will be walking around during the fall conference with surveys as well.  She asked each member to survey at least 10 attendees.

Membership – Wilkinson:  Report posted to web.  210 paid members to date; 42 are new.  

Newsletter – Weekes:  Absent.  Sent report.  A total of 9 submissions received for the newsletter.  She has secured a new committee member.

Organization & Governance – Urbanski:  Absent.  She is continuing to work on By-Law changes.  Cipolla will follow up with Urbanski on having a statement about the use of Tri-State ready for the April business meeting.

PD & T Chair - Shockley/A. Williams:  Report posted to website. Looking to partner with EASFAA to host training in February/March, which will require EASFAA membership.  Will sponsor a Verification Workshop in February/March

Future Meetings:  None stated.
Motion to adjourn made by Nasim Keshavarz; seconded by Jennifer Grunden; all in favor; no abstentions; motion carried.  Meeting adjourned at 1:50 p.m.


Respectfully submitted,
Vicki Smith, Secretary
	


