 DE-DC-MD ASFAA Executive Board Meeting Retreat
Conference Call 
August 5, 2009

Members Present:  Michael Poma, Ellie Geiman, Danielle Ballantyne, Gene Logan, Renee Weekes, Barbara Williams, Melissa Rakes, Andrea Cipolla, Dave Manning, Zhanna Goltser, Aristea Williams, Amy Wilkinson, Jennifer Grunden,  Ginny Zawodny, Lynn Iocono, Dana Kennedy, Gretchen Bonfardine, and Elizabeth Urbanski.

 Excused/Absent:  Vicki Smith, Dawn Shockley, Nasim Keshavarz, and Dawn Mosisa.  In absence of Secretary, Renee Weekes took minutes.  

Call to Order by Poma at 10:05 a.m.

Chair Report – Poma:  Poma posted report on-line; quiet start to the year.  NASFAA is the only organization to request information thus far.  News article in Baltimore Sun - appears they contacted local institutions for information; NASFAA – Dana, Jen, Andrea and Nasim on state leaders list-serv.

Chair Elect Report – Cipolla:  Cipolla, nothing to add except to say to report any discrepant information with the final budget to her.

Secretary Report – Smith:  Minutes from the June retreat were sent for review.  Poma asked for any questions/corrections.  Cipolla indicated there were some typos:  under conference, should have read fall not spring; Geiman’s name is misspelled and Brian’s name needs another M.  Poma asks for motion to accept minutes with corrections.  B. Williams made motion and Cipolla seconded.  All in favor; none opposed; no abstentions; motion carried.

Treasurer Report - Goltser:  Goltser reported 16 paid members for July 1 through August 3.  Payments for new members sent to Manning.  Mailed checks for 2009-2010 scholarships.  She plans to update Manning monthly for receipt of credit card payments for membership.

Budget Discussion:  Cipolla - very confident to begin year.  She asked if there were any questions about budget.  None asked.
	
Old Business:  

Poma reminded all to renew their membership.  Must be current member to vote and serve on board.

New Business:   

Policies and Procedures Manual:  Urbanski sent email update of Policies and Procedures Manual.  She has more updates to make regarding policies and procedures for treasurer.  She is talking with B. Williams about historian policies and procedures.  Ballantyne changed awards and scholarships policies and procedures and once they are discussed, those will be updated as well.  Will update bylaws’ language to be presented at the fall conference.  Historian Article 16 to be changed to “chairperson, under the advice and consent of the executive board, shall appoint a historian to serve on the Executive Board.”  B. Williams agreed on wording based on discussion held at retreat in June 2009.  Poma asked for motion to accept.  Grunden makes motion.  Rakes seconded.  No discussion.  All in favor; none opposed; no abstentions; motion carried.

Iocono:  working on survey questions for the fall conference (How do you visualize your organization?).  May be too broad; needs to be more specific.  Invited email suggestions to her directly.  Other questions include training, length in aid, travel reimbursement, and conference locale.  Rake suggested:  “Would you be more likely to attend conference in Baltimore, DC, Western Maryland or does it matter?”  Poma suggested a ranking question.  Cipolla suggested an “all of the above” category for those who have no preference on conference locale.  Addressing the visualizing organization question, Iocono will conduct focus groups.  Poma said that would be easier and also suggested adding a box on the survey for those who cannot attend the conference.  Rakes added that travel reimbursement is more of an issue now.  Poma asked who will be paying their membership fees out of their own pocket.  Cipolla said she will be.  Iocono said she may add that question to the survey.

Ballantyne:  indicated she had sent email out with old and new award nomination forms and received positive feedback from board.  Poma asked for motion to accept changes to Marilyn Brown Award.  Bonfardine makes motion.  Zawodny seconded.   No discussion.  All in favor; none opposed; no abstentions; motion carried.  Service award:  selection procedures removed.  Executive Board or Committee Chair to nominate – Ballantyne and committee did not feel this was necessary.  Committee felt that anybody in paying membership should have ability to nominate.  Manning added that historically this was in the Executive Board’s hands because they would have the knowledge base to nominate for service award based on the individual’s involvement with the association.  Manning is worried about too many nominations for one or two little things.  Manning feels the intent of having the Executive Board nominate is to get quality nominations.  Bonfardine added that it is okay not to award each year.  Manning added that nominees must meet the criteria for service award.  Discussion initiated by Ballantyne that a change is needed to increase nominations and it is up to the committee to decide if criteria met.  Is the nominee deserving of the award?  She feels that some deserving nominees are being missed. She also noted that zero nominations were received last year.  Geiman is in favor of the change.  She feels we must draw on the membership to make them feel involved.  The organization needs to be more than the Executive Board.  Manning asked if there is a way to document in the policies and procedures manual what is being discussed here.  Poma thinks there is a disclaimer in the manual.  Geiman suggested there be wording as part of the charge to the committee.  The committee from year to year needs to be clear of the charge of the committee.  Ballantyne will check with Urbanski for wording for the future.  Ballantyne did not ask as many questions on the form as prior years.  If more information is necessary, the committee can follow-up with the nominator for more detailed information.  Manning added the service award is for individuals dedicated to the association and moving it forward.  Manning is concerned that nominations could become a popularity contest.  Ballantyne reduced questions from six to three and Manning agreed to try it this new way; we may have to revisit it again in the future.  Ballantyne said follow-up will not be an issue.  Poma suggested having additional references for nominees as other associations do this.  Manning feels that would complicate the process and that committee can follow-up for more information.  Changed nominated by to read:  Active member of DE-DC-MD ASFAA.  Lifetime award – Ballantyne said a lot of work goes into determining those who are eligible and qualified.  Suggested that Executive Board or scholarship committee make nomination.  It is a lot to ask of full membership to identify recipient.  Manning concerned that Executive Board would be self-promoting and recognizing itself.  Geiman asked why the exemplary service was removed.  Ballantyne said that if the nominee met the prior criteria, that defined exemplary service. Committee felt it was redundant.  Ballantyne leaving first page with four bullet points to include these criteria must be minimally met to be considered.  Also, is   nominated by active membership.  Number 5 to include “describe how nominee has provided extraordinary service.”  Manning raised issue about first sentence “upon retirement” because many of our colleagues are leaving the industry.  Do we want to deny them an opportunity to be a nominee even if they are not longer in financial aid?  Poma suggested we discuss that at a later date.  There should be a period after award in first paragraph.  Poma asked for motion to accept changes.  Zawodny made motion.  Rakes seconded.  No discussion.  All in favor; none opposed; no abstentions; motion carried to accept changes to the awards and scholarships forms.

Neophyte:  A. Williams is soliciting presenters; may be able to provide lodging for individuals who arrive night before; she will send out email of topic area to solicit presenters.  Cipolla said she will be sending four to Neophyte.  A. Williams will be sending “save the date” information to the offices.  Bonfardine added that she would need the updates for the website as well.  

FRC event:  Zawodny reported a successful first meeting including new committee members from DC.  Keri Mosley reported that “mix and mingle” is happening.  The contact Keri has been dealing with is from the Kennedy higher education area.  Aiming for the third week in October.  The staffers do not like the “mix and mingle” naming, so the committee is working on renaming it.  Staffers of the senators will be the attendees along with FRC members.  A message will be sent out through the list-serv to invite membership.  Zawodny said they can serve food.  Have $1000 budget for event.  Zawodny priced finger foods for 100 people.  They cannot have a sit-down event with seats and tables.  Manning concerned that cost seems low for 100 people (about $450).  Zawodny said she got the information from the catering menu she was sent.  Drinks will be a separate charge (water, iced teas, and sodas).  The event will be on their (senators) time schedule probably early to late afternoon.  Poma asked that email be sent out when actual date is known.  The goal is 100 attendees.  Poma indicated this is a starting point to cultivate relationship with Congress.  Zawodny also stated that committee is starting position paper.  Poma mentioned he needs it by March for NASFAA leadership conference.

Nominations & Elections – Geiman:   Geiman stated she has intentions of having individuals committed by the fall conference, for introductory presentations on who has been nominated for service.  Asked Cipolla to approach her about those interested in chair elect.

Vice Chair/Conference – Rakes:  Rakes sent draft of agenda; not a lot of information at this time; no specific details yet.  Theme is “Revving up for Success” – NASCAR theme.  Try to interject NASCAR terminology into presentations.  Meeting last week to discuss general session and key note speakers.  Also discussed community service project in Delaware.  Asked if anyone has any ideas, to let her know.  Motion asked for approval of agenda.  Zawodny made motion.  B. Williams seconded.  
No discussion.  All in favor; none opposed; no abstentions; motion carries.

Delaware President – Grunden:  Grunden reported they are working on getting meeting together.  She will start monthly emails at the end of August.  Also working on getting meeting together before the fall conference.  She is working on soliciting DE member to be next State president.

District of Columbia President – Kennedy:  Kennedy reported she is soliciting committee members.  Aiming for early/mid September meeting.  Also working on identifying outreach venues in DC.

Maryland President – Keshavarz:  No report.

Committee Reports

Awards & Scholarships – Ballantyne:  Ballantyne will send out scholarship checks within the next week.  Also will send out revised forms in September (to let the beginning part of the semester relax).

Development – Logan:  Logan sent out development invitation to lender via the website.

Electronic Services & Technology – Bonfardine:  Bonfardine, not much to report.  She is working with Paula at ATAC on wording for email to send to membership to combat email problems (not reaching the members, getting caught in SPAM filters).  Zawodny reported that she received duplicate messages for a bit a couple weeks ago.  Bonfardine advised to let her know if it happens again.

Federal Relations - Mosisa/Zawodny:  Nothing to add.

Historian - B. Williams:  B. Williams said her whining paid off as she now has members willing to serve on her committee.  Plans to touch base with the EASFAA archivist and find out how he manages the records and how they handle preservation issues.

Long Range Planning – Iocono:  Nothing to add.

Membership – Wilkinson:  Nothing to add; 396 members on the website.  Email sent out for membership to join or rejoin.

Newsletter – Weekes:  Weekes reported looking forward to increased submissions under Poma’s leadership.

Organization & Governance – Urbanski:  Urbanski reported earlier.

PD & T Chair - Shockley/A. Williams:  A. Williams reported earlier.

Future Meetings:
November: Meeting before fall conference DE
February:  10th at Loyola in Timonium, Maryland 
March: conference call 
Retreat: 

Poma asked for closing comments.

Poma asked for motion to adjourn.  Bonfardine made motion.  Cipolla seconded.  No discussion.  All in favor; none opposed; no abstentions; motion passed.  Conference call adjourned at 11:27 am.


Respectfully submitted,
Renee Weekes for Vicki Smith, Secretary
	

	
