DE-DC-MD ASFAA Executive Board Meeting Retreat
Kent Island, Maryland
June 15 and 16, 2009
Incoming Board


Gavel Passed to Michael Poma

Outgoing and Incoming Board Members Present:  Ellie Geiman, Michael Poma, Gene Logan, Dave Manning, Danielle Ballantyne, Nasim Keshavarz, Liz Urbanski, Andrea Cipolla, Aristea Williams, Dawn Mosisa, Gretchen Bonfardine, Lynn Iocono, Barbara Williams, Renee Weekes, Jennifer Grunden, Dana Kennedy, Virginia Zawodny, Amy Wilkinson, Dawn Shockley, Vicki Smith, and Zhanna Goltser.

Excused Absent: Melissa Rakes

Call to Order by Poma at 3:51 pm.

Poma welcomed the new Executive Board members and thanked Ellie Geiman for her service as the previous chair.  Poma presented a thank you gift to Geiman.  He asked the Board to introduce themselves. 

Poma stated his vision as chair is to maintain a balanced budget and to continue to provide the services we always have.  He stated we will not be changing much as we already do many things very well.  The budget is the biggest issue – we must spend only what we take in.  One of his goals is to have the association submit something to NASFAA to be considered for the NASFAA awards.  He also wants to have better communication to the Tri-State list members so the members are more aware of what the Board is doing.

Suspend By-Laws for Committee Chair voting:  Poma entertains the idea of suspending Robert’s Rules of Order to allow voting privileges to be extended to Committee Chairs, both ad-hoc and standing.  Keshavarz makes a motion; Geiman seconds; all in favor; none opposed; no abstentions; motion carries.  Voting privileges are extended to the entire Executive Board.

Appoint Special Agent to Board:  Poma hears the suggestion that Dave Manning continue as the registered agent for the Board for 2009-2010 year.  Urbanski makes a motion; Keshavarz seconds; all in favor, no abstentions; motions carries.  David Manning is appointed as the registered special agent for the Board.

Poma led the Board in an Icebreaker/team building exercise, assisted by Bonfardine.

New Business:

NASFAA Leadership:  Poma led the Board in a discussion about our budget.  NASFAA leadership – discussion on whether to send anyone to NASFAA leadership held in March.  Event is costly.  Poma suggested sending only one person, which would be the chair elect, which is Andrea Cipolla.  Discussion.  Poma asked Urbanski to add a policy to the Policy and Procedure Manual concerning the NASFAA leadership event and who should go.  Manning suggested looking at EASFAA Leadership Symposium.  Andrea said EASFAA’s goal from attending their symposium is then to have attendees volunteer/work on EASFAA committees.  Mosisa spoke of her experience on the EASFAA Leadership Symposium.  The Board will continue to support Board leadership in some way.

Development Revenue – Poma commended Melissa for keeping conference costs down.  Poma asked for motion to keep fall conference fees at $210 and membership fees at $40; motion by A. Williams; seconded by Keshavarz.  Discussion.  Manning made suggestion to look at total budget before we look at individual items – that we should look at a finished budget from the Finance Committee before deciding conference costs.  Discussion.   Williams rescinded motion based on Dave’s discussion.  Poma stated we will look at this item after tomorrow morning’s Finance Committee meeting. 

New Business to be continued tomorrow morning.

Recess at 5:20 pm until tomorrow morning.

Reconvene 9:00 am.

Board Members Present:  Ellie Geiman, Michael Poma, Gene Logan, Dave Manning, Danielle Ballantyne, Nasim Keshavarz, Liz Urbanski, Aristea Williams, Dawn Mosisa, Gretchen Bonfardine, Lynn Iocono, Barbara Williams, Renee Weekes, Jennifer Grunden, Dana Kennedy, Virginia Zawodny, Amy Wilkinson, Dawn Shockley, Vicki Smith, Zhanna Goltser, and Andrea Cipolla.

 Excused Absent: Melissa Rakes
                                
Call to Order by Poma at 9:02 am.
		
New Business (Continued): 

Logan stated vending sponsorship.  In the past it has been $1500 for the fall; $500 for the spring; $2000 for the year.  Logan recommended no vending at spring conference and set the fall conference at $1500.  Logan motioned; A. Williams seconded.  Discussion – Mosisa wonders if loss of spring vending funds will create a budget issue for us.  Poma stated we budgeted less to take into account the possible loss of vendors.  All in favor; none opposed; no abstentions; motion passed.

Manning presented a Board Resolution concerning the check signing policy.  Those who can sign Association checks are Treasurer, Zhanna Goltser and Assistant Treasurer, David Manning.  Manning motioned; Keshavarz seconded; all in favor, none opposed; no abstentions; motion passed.  Resolution was signed at the meeting by Vicki Smith, Secretary, and David Manning.  A copy of the resolution resides with these minutes.

Budget - Andrea Cipolla.  Cipolla presented the 2009-2010 budget.  She recommended membership fees at $40 and conference fees at $210, which are the same as last year.  Estimated income for this year:  $31500 from fall conference; $400 paid memberships; $26250 from other trainings.  She suggested increasing the other training session fees from $25 to $30 with association membership not required, and increasing Neophyte from $500 to $555 with membership required.  Discussion on paid member requirement.  Poma has charged Rakes with spending no more than she brings in for conferences per person.  Cipolla presented each individual committee budget.  See budget for details.  She asked that each committee chair try to keep under budget as much as possible.  As we are spending more than we are bringing in, we will have to dip into the reserves $20000 to meet budget.  At this rate, the Association could survive another 10 years.  Cipolla motioned to set conference fee at $210; Bonfardine seconded; all in favor; none opposed; no abstentions; motion passed.  Cipolla motioned to set membership fee at $40; Logan seconded; all in favor; none opposed; no abstentions; motion passed.  Cipolla motioned to set Neophyte training at $555; Urbanski seconded; all in favor; none opposed; no abstentions; motion passed.  Cipolla motioned to set other trainings registration fee at $30 with no association membership required; Kennedy seconded; all in favor; none opposed; no abstentions; motion passed.  Cipolla motioned to approve 2009-2010 Association budget with $86750 estimated income and $106750 estimated expenses.  A. Williams seconded; all in favor; none opposed; no abstentions; motion passed.

Spring Conference vision – A. Williams spoke of changing the venue and set up for the spring conference since we don’t need as much space due to no vending.  Some ideas include having the same workshop on 2 different days at possibly 2 different places and possible topics.

Learn Student Aid – Poma led discussion on NASFAA Webinar Training.  Fee is charged for courses.  Poma suggested adding this training to Tri-State’s website.  He is looking to see if there is a charge for this to be on our website and then have our members be able to have the training at a lesser fee.  He will get back to us with the outcome.  Ballantyne suggested that all trainings be put on the website.

Doctoral dissertation – Geiman received a postcard from a doctoral student wanting community colleges to participate in his doctoral research paper.  Zawodny said she would contact the student and have them work through MACC and/or the community college directors’ affinity group.

HS Guidance counselor training – Poma asked whether the Board thought we should be doing more to reach our high school guidance counselors.  Keshavarz noted the new national training for counselors and mentors associated with NASFAA.  Other Board members listed what they are doing in their areas.  Consensus was reached to not pursue this at this time.

NASFAA Training Through EASFAA – This training is paid for and hosted by Tri-State.  The Board will continue to support NASFAA training through EASFAA. This is a difficult situation for the Board’s budget as this is a non-revenue generating event.  

Cipolla led discussion concerning the Association’s pricing structure on individual memberships versus institutional memberships.  Some issues she discussed involve who are the voting members, should there be tiers, how to handle large schools with a large number of employees.  Poma assigned Long Range Planning Committee to look at this issue and devise a model for the Board, and then to bring back to the Board by June 2010 a suggestion on whether we should change our membership pricing structure.  Wilkinson suggested that 3 other people be added to this committee for this discussion:  one person from a community college, one person from a private college, and one person from a 4-year school.

Break.

A request was made to return to the spring training fee discussion and not requiring association membership for other trainings.  During break, Geiman found that 40 people became members last year after fall conference as a result of another training; that equals $1600 in additional revenue that we may not get this year.  As this represents 10% of our total membership, Cipolla rescinded her prior motion.  She made a new motion to set all other training sessions at $30 and require the association membership fee of $40 for all training; seconded by Mosisa; all in favor; none opposed; no abstentions; motion passed.

Poma gave a review of the Association’s website and how to navigate the site in order to post reports/minutes.  No printed reports will be collected from this time forward.  All Board members are expected to post his/her information to the website as soon as possible.

End New Business

Committee Reports

Nominations & Elections – Geiman:  See posted 09-10 Goals and Objectives.  She wants to encourage and strengthen the voting process by having more people involved.  She is looking for potential leadership within the current committee membership.  She wants to see more names on the ballots.

Vice Chair/Conference – Rakes:  absent.  Poma stated the fall conference theme will revolve around car racing and will be held at Dover, DE.

Delaware President – Grunden:  See posted 09-10 Goals and Objectives.  One State meeting was held this past year.  She is working on greater membership participation from Delaware members.

District of Columbia President – Kennedy:  See posted 09-10 Goals and Objectives.  Her main goal is to build an actual D.C. committee and hold regular meetings!

Maryland President – Keshavarz:  See posted 09-10 Goals and Objectives.  Main goal for upcoming year is to continue guidance counselor workshops, continue with the Bill to Law Day, and the Maryland Food Bank.  The Maryland Committee meets every other month.  With cutting of the budget, we will have to be more creative with our funds.

Awards & Scholarships – Ballantyne:  See posted 09-10 Goals and Objectives.  Committee is changing awards applications to be easier to fill out and will bring revised applications to the next Board meeting for approval.  Committee plans to use the list-serv better to get more award nominees and plans to get the website updated. 

Development – Logan:  See posted 09-10 Goals and Objectives.  Main goal is to have $10,000 in sponsorship, with 14 sponsors hopeful.

Electronic Services & Technology – Bonfardine:  See posted 09-10 Goals and Objectives.  Main goals are to keep Tri-State calendar updated and to keep website updated.  Gretchen suggested the use of Wiki for putting/updating the Policy and Procedures Manual on the website.  

Federal Relations - Mosisa/Zawodny:  See posted 09-10 Goals and Objectives.  Main goal is to have more members and more information going out to our membership at large.  They plan to update website with area contacts, phone numbers, and FAX numbers.

Historian - B. Williams:    See posted 09-10 Goals and Objectives.  Main goal is to maintain/archive historical records of the Association and recruit new membership as this is a committee of one.  Barb made a recommendation to amend the By-Laws about the historian by striking the “long service” requirement of this position, which is Article XVI.  The current wording is:  The Chairperson, with the advice and consent of the Executive Board, shall appoint a Historian from among the long service members of the Corporation, in good standing who has served as both an officer and a committee member for several years.  Manning made the following recommendation for this Article:  The Chairperson, with the advice and consent of the Executive Board, shall appoint a Historian who shall serve on the Executive Board.  Urbanski made motion to accept this By-law revision; Keshavarz seconded; all in favor; none opposed; no abstentions; motion passed.  Urbanski will send this to the Association membership prior to fall conference for their review and add to the fall business meeting agenda as an item to be voted on.  Williams stated we need to look at reviewing and refining our document needs and the mediums we use to store that data for the future.

Long Range Planning – Iocono:  See posted 09-10 Goals and Objectives.  As the Association is changing and financial aid in general is changing, she is looking for ideas about how people feel about Tri-State.  She is considering surveys, face to face talks, and using the last 5 to 10 minutes of training sessions to talk with people.  She is also looking for feedback from people about where we are moving to in the future.  Poma requested a written report of her information by June 2010.

Membership – Wilkinson:  See posted 09-10 Goals and Objectives.  Main goal for upcoming year is to use emails more and the list-serve to get more members.  Cipolla suggested that the Finance Committee relook at several things Jason VanSickle was doing that really need to fall under the Treasurer or the Finance Committee.  Urbanski stated she will include these things into the new information she is writing for the Treasurer position and bring back to the Board for their review.

Newsletter – Weekes:  See posted 09-10 Goals and Objectives.  Main goal is to set a standard format for the newsletter and to get a commitment from the Executive Board members to submit information/articles.

Organization & Governance – Urbanski:  See posted 09-10 Goals and Objectives.  She is continuing to update the P and P Manual, working on adding information for the Secretary and Treasurer Positions, and plans to reread By-Laws to check for further possible changes.

PD & T Chair - Shockley/A. Williams:  See posted 09-10 Goals and Objectives.  2009-10 Trainings planned are:  Neophyte Oct 11-17; Fall Conference Nov 8-10; Verification Workshop – February; Spring Workshop – April; Summer Training Event – June.

Future Meetings:
August 5:  Teleconference at 10:00 am
November 8: Meeting before fall conference DE at 10:00 am
February 10:  Loyola College in Timonium, MD at 10:00 am
March: tentatively set as an email meeting 
June:  Retreat 

Poma thanks everyone for commitment to serve. 
Motion to adjourn by Bonfardine; seconded by Mosisa.  All in favor; none opposed; no abstentions; motion carried.  Meeting adjourned at 2:00 pm.

Respectfully submitted,
Vicki Smith, Secretary
		
