DE-DC-MD ASFAA Executive Board Meeting Retreat
Kent Island, Maryland
June 15, 2009
Outgoing Board


Board Members Present:  Ellie Geiman, Michael Poma, Brittany Benton, Gene Logan, Dave Manning, Danielle Ballantyne, Nasim Keshavarz, Liz Urbanski, Andrea Cipolla, Aristea Williams, Dawn Mosisa, Laura Boesler, Gretchen Bonfardine, Lynn Iocono, Barbara Williams, Renee Weekes, Donald Jones, Roger Lettie, Jennifer Grunden, Dana Baumgartner-Kennedy

Excused Absent: Melissa Rakes, Jason VanSickle

Call to Order by Geiman at 12:37 pm.

Geiman extended her thanks to the board for their dedication to TriState and taking the time to participate on the executive board. Stressed focus on how important student financial aid in this economic climate and that our dedication to students should continue in these hard times.

Secretary – Benton: Brittany Benton asked if there were any changes to the March meeting minutes.  Motion to approve the minutes made by Keshavarz and seconded by Cipolla.  All in favor, no abstentions. Motion carried.

Treasurer – Lettie: Report as of May 31, 2009 distributed. Motion made by Boesler to approve financial report, seconded by Grunden. All in favor, no abstentions or objections. Motion carried.

Chair-Elect/Finance – Poma: Poma notes interest accrual this year is substantially down in comparison to prior years. The association did well this year and Poma stresses that committees did a good job keeping costs down. The association is in good financial standing at this time, we are one of the few FA associations that made money on the annual conferences. Manning stated we are close to breaking even this year after the executive board retreat and the scholarship distribution.

Nominations & Elections – Boesler: No report. Poma stated the voting numbers were about the same as prior year for the election.

Conference – Rakes: Poma stated that 158 persons registered for the fall conference and all but two have paid. Did not get a large response for the spring conference survey. Boesler and Geiman stated Rakes and her committee did a great job with the fall conference.

Delaware President – Grunden: Committee met on April 29 and had Johnnie Burton the Director of Financial Aid at University of Delaware provided information on Direct Lending. Grunden stressed the importance of contacting local state senators and representatives to voice issues and concerns.

District of Columbia President – Baumgartner-Kennedy: Kennedy continued with the activities that Scott Filter had begun before resigning. Toiletries drive at the spring conference and participated in College Goal Sunday. DC assisted ASA with National Training for Counselors & Mentors (NT4CM)

Maryland President – Keshavarz: HSGC did not have as many sites; schools did not have the time to contribute. Keshavarz wants to contact schools earlier this year to organize the training. Holiday bowling social networking activity had a great turn out. PBS You Can Afford College had some issues with the telephones at PBS and did not receive many calls due to the phone problem. Bill 2 Law Day was a success and had good attendance. Two community service projects this year, last summer was the Maryland Food Bank and collected food at the Orioles game with the Oriole players wives. Keshavarz attended NASFAA’s leadership training.

Awards & Scholarships – Ballantyne: Did not receive many responses this year as the committee has had in prior years. Ballantyne believes members were not receiving emails from her in regards to student scholarship applications. Service awards did not receive many responses for the association awards and the committee has worked on revising the applications to make them easier to complete. Geiman asked is there is another way to try to get the states to nominate students for the scholarship. Discussion. Keshavarz suggested mailing/emailing the scholarship application directly to the campuses scholarship coordinators to increase nominations/responses. Suggestion to increase the number of students a school can nominate. Discussion. Urbanski stated there is nothing in P&P/by-laws that states a school can only nominate one student. It is stated on the scholarship application but the application can be revised by the committee. Discussion. Geiman states the communication issue of association members not receiving emails is concerning and will be addressed.

Development – Logan: Successful year with 14 sponsors (mostly guarantors with some lenders). Sponsor packages were made simpler to include a full year package for $2,000 and a partial year package ($1,500 fall conference or $700 spring conference). TriState had a good year and Logan hopes it continues into next year.

Electronic Services & Technology – Bonfardine: Status quo year in maintaining the website. Bonfardine addressed the concern with ATAC about persons not receiving association listserv emails. ATAC representative stated that very few emails “bounced back” so Bonfardine did a test email to the membership that was not successful. Bonfardine is going to have the ATAC representative send out a test email to the association to further inquire about the issue of membership emails. Persons are receiving no emails from TriState or they are receiving them randomly (could be an issue with ATAC and/or the college’s email security). Discussion. The issue with the subject line on emails was resolved with ATAC. Boesler suggests adding a statement in the membership application that asks the member if they have been receiving emails from the association and if they have not been to contact Bonfardine and/or their college IT department. Discussion. Geiman suggested that the new Membership chair should clean-up the membership database.

Federal Relations - Mosisa/D. Jones: Twenty-one emails were sent to the membership about important updates and training opportunities. Four events: public hearing in DC was in October, Mosisa & D. Jones provided a session at fall conference on NPRM’s, lobbyist Buddy Blakely provided an update at an FRC meeting, letter submitted to Senator Mikulski’s office and drafted a letter for the state presidents and Geiman to send to local senators/reps. Negotiated rulemaking attendance had a poor response from the membership. Major goal of the FRC committee was to support EASFAA. Rich Heath served as a negotiator this spring. The committee had a good year and was very active. Discussion. Keshavarz stated she is frequently contacted by Senator Mikulski’s aide for financial aid information after her Hill visit.

Historian – B. Williams: B. Williams and her committee met all of their goals and tasks of the committee this year. Suggested making an annual donation to the Delaware Historical Society for keeping the association files. B. Williams only has one member on her committee and needs to enlist new committee members, she suggests opening up the committee membership to any association members and not just long-time members of the association. B. Williams recognized Jacqui Daughtry-Miller for her contributions to the association.

Long Range Planning – Iocono: LRP is a work in progress. On June 4th she spoke with a former LRP committee member and is bringing back the former committee member as a 0910 committee member. Iocono feels she is making progress and will provide more data throughout the new year. 
		
Membership – VanSickle: Absent. Geiman stated the number of members is down from 474 to 376 this year. Number of lenders is down greatly from prior year. 

Newsletter – Weekes: Weekes was pleased with number of article submissions for each newsletter, approximately nine received submissions for each newsletter. Wants to encourage committee chairs and members to submit more varied articles. Rakes assistance has been greatly appreciated by Weekes. The upcoming article submission deadline for the summer newsletter is fast approaching and Geiman encourages board members to submit articles.

Organization & Governance – Urbanski: P&P manual was updated to reflect the removal of the associate member category and the change to at least one annual business meeting held in the event a spring conference is not held. Urbanski is doing her best to keep the P&P manual current

PD & T - Cipolla/A. Williams: Verification workshop was held with 42 participants in February. Participants completed a survey on Survey Monkey and all were favorable with one suggestion to alternate the topic of verification with another topic annually. Spring conference had 127 registered participants (two less than prior year), verbal compliments and criticisms from participants. No actual spring conference survey was done. One suggestion from Cipolla and A. Williams was to not have a vending area so that the location could be more varied. The Summer Training Series was cancelled due to lack of participation due to timing and monetary concerns from the schools. The committee will continue to encourage new members to get involved through the mentoring and leadership initiative. PD&T worked closely with many committees throughout the year. Geiman commended the committee chairs for their hard work and dedication throughout the year. PD&T will work with Long Range Planning to plan events in varied locations.
	
Old Business/New Business: 
Poma read thank you letter from Rose Howard at University of Houston-Clear Lake thanking TriState for their donation.

Tri-State at EASFAA Conference hosted in DC: A welcome gift was given to the EASFAA attendees from the TriState association of Capitol Building chocolates made by Ellie Geiman. Multiple TriState members were recognized at EASFAA as outstanding members (Nasim Keshavarz, Brian Lemma and Rich Heath).

Geiman stated for the past two years the association has offered colleges the opportunity to make advance payments to cover future costs out of their current year budget funds that need to be spent. A refund check was sent back to one school that did not spend all funds out of the large sum they advance paid. Geiman had encouraged the school to send more persons to events to use the full amount. Nothing exists in the P&P in regards to advance payment. Discussion. Suggestion by Bonfardine to develop P&P that states pre-payment refunds will not be available but the unused funds could be moved forward to the next year. Discussion. Majority of board agreed the policy should state unused funds should be requested by June 1. If request for unused funds not received by June 1 the funds move forward to the next fiscal year. Discussion.

Review of Policy and Procedure was done at the April working meeting. Urbanski updated the P&P manual sections to clarify what sections were updated in June 2009 by notating the date “June 2009” next to revised sections. General charges for all committee & board members were updated. Manning added the duties of the Assistant Treasurer as assigned by the Treasurer to the P&P manual. All references to mailings were changed to reflect electronic services and online capabilities. Review of full P&P manual updated sections reviewed by board members. Sections for advanced payment, Secretary, Historian and Treasurer need to be added to the P&P manual. 

Geiman thanked everyone for service to the Board and donated a book in the honor of each outgoing board member to a DC elementary school. Poma presented a plaque to Geiman as a thank you for her leadership and service to the association. Motion to adjourn made by Keshavarz and seconded by Boesler.   All in favor, none against, no abstentions.  Motion carried.   Meeting adjourned at 3:25 pm.



Respectfully submitted,
Brittany Benton, Secretary
