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Memorandum

TO:		Ellie Geiman, Chair, Executive Board
		
FROM:		Melissa Rakes, Chair, Conference Committee

RE:	2008-2009 Summary of Activities

DATE:		June 15, 2009

Summary of activities for 2008-2009:
· Organized budget conscious conference.  With a  total of 158 members registering, the committee was able to make  the 2008 Fall Conference self-sustaining; in addition, the Conference Committee worked with the hotel to lower the room block to prevent additional charges.
· Sent a call for session proposals to the membership. Received limited response from members.  
· Utilized suggestions and feedback from 2007 Fall Training.  All suggestions were taken into consideration in the planning of the 2008 Fall Conference.
· Offered a variety of sessions and several networking opportunities.  The limited budget prevented more elaborate networking opportunities.  
· Incorporated community service project to raise money for members of the Texas Association of Financial Aid Administrators who incurred extensive damages from the hurricanes.  It was difficult to obtain a good selection of raffle items for the fundraiser.  
· Surveyed conference attendees, but with little response.   Meal selections, strength of conference sessions, entertainment options and beginning on a Sunday were common concerns.  
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